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PROCUREMENT OF CIVIL WORKS

VALUED UPTO Rs.5,00,000/- 

THROUGH

WATER USER ASSOCIATION

ON

DIRECT CONTRACTING PROCEDURES
PROCUREMENT OF CIVIL WORKS VALUED UP TO Rs.5,00,000/-THROUGH WATER USER ASSOCIATION ON DIRECT CONTRACTING PROCEDURES

Construction of Civil Works:
(a)
The works should be of the nature that they are simple, scattered and construction through community participation is essential.

(b)
The ceiling value of such works should be Rs.5,00,000.
(c)
That could be entrusted to the WUA, such as : The unskilled works are removal of  Jungle: Earth work excavation in irrigation channels and  feeder channels. 

(d)
The WUA could carry out the work either directly by organizing the contribution of labour from the communities.






or


The work can be executed with under price rate/unit rate system with available local workmen 

CHECKLIST FOR SELECTION OF INTERMEDIARIES
Legal or Regulatory Requirements for WUA:

(a)
The WUA is validly registered under existing regulations;


(b)
The WUA is validly registered to work in the particular geographic locality;  and


(c)
The WUA articles of association or by-laws permit undertaking works under the project.
Institutional Aspects:
(a)
Human and Physical Resources:

i)
There is committed leadership at the top, supported by adequate second level leadership; and 

ii)
Existence of adequate staff in relation to needs for implementation of the project:

iii)
WUA has necessary Physical resources base (accessible office space, communication facilities and so on)
(b)
Community Sensitivity:

i)
WUA has prior experience in the community where the project is to be implemented.


ii)
WUA through its personnel, has a keen understanding of, and are sensitive to issues concerning women and weaker sections of the society; 

iii)
WUA through its personnel, has a keen understanding of, and is sensitive to issues related to environment; 

iv)
WUA through its personnel has a philosophy suitable for implementation of community initiated sub-projects with community participation.
Financial Aspects:
(a)
Financial Capacity:

i)
WUA has required financial strength and stability;


ii)
WUA has access to other sources of financing and will not be totally dependent on sub-project financing.

(b)
Account Capacity:

i)
WUA has knowledge of, and practices sound accounting principles; 


ii)
WUA has no objection to external auditing (where applicable or when acting as implementing agency).

Demonstrated Experience:
(a)
Relevant Sectoral and Operational Experience:

i)
WUA has prior experience in similar works or related sectors (construction/survey etc.); and beneficiaries are satisfied. 


ii)
WUA has adequate technical expertise;

iii) 
WUA must have been functionary for a reasonable period of time.
AGREEMENT FORM FOR EXECUTION OF APCBTM PROJECT WORKS BY 
WATER USER ASSOCIATION THROUGH  COMMUNITY PARTICIPATION
ARTICLES OF AGREEMENT
1.
This deed of agreement made in the form of agreement on _________________________ between His Excellency (Governer of A.P) or his authorized representative District Project Director of APCBTMP (hereinafter referred to as the first party) and Water User Association of _________________ tank  ________________, Village ________________, Mandal ____________________________, District (hereinafter referred to as the second party), to execute the work of _________________________ (to specify)  on the following terms and conditions.
2.
Cost of Contract:

The total cost of the unskilled works (hereinafter referred to as the “total cost”) as Rs. __________, as reflected in Annexure. 

3.
Disbursement of funds:

3.1
The second party shall have a bank account opened in its name (to be operated by two persons viz.,  president on behalf of the WUA Managing Committee and one AE / AEE concerned  with the branch of a nationalized Bank as soon as this Agreement has been signed and shall provide the Bank account number to the first party.


3.2
The second party shall notify the first party in writing the names and address of those who will jointly operate the Bank account mentioned in Clause 3.1.  Such signatories shall not be changed without the prior consent of the first party.

3.3 The works shall be carred out as per “Andhra Pradesh Standard Specifications” and any other additional specifications enclosed with Agreement for the item of work at agreed rates indicated in Annexure.I
3.4 Payment to the Second Party for the work will be released by First Party in following manner:
Advance:
(a). Mobilization Advance upon start of work : 20% of the value of work or 




   one lakh  whichever is less .



(b). All subsequent payments shall be made in two or three work bills after adjusting the full mobilization advance paid in two equal installments, In the first and second bills respectively. However where the total payments are made in only one bill, the entire mobilization advance given shall be adjusted. 


3.5
Payment at each stage will be made by the 1st party based on the measurement of works executed by the second party and recorded in the measurement books and LF books by the AEE/AE and check measured by DEE/EE concerned.
4.
Maintenance of Accounts:

4.1
The second party shall maintain separate accounts for all the expenditures incurred out of the payments made by the first party from time to time for execution of the work.  Such accounts shall be available for inspection by the first party or its authorized representatives.

4.2
In the event of any misuse of funds, the first party shall have the right to freeze the Bank account of the second party after such inquiry as may be deemed necessary.
5.
Completion time:

The works should be completed in __________ (month/weeks/days) from the date of this Agreement.  In exceptional circumstances, the time period stated in this clause may be extended in writing by mutual consent of both the parties.

6.
Duties and responsibilities of the first party:

6.1
The first party shall be responsible for providing regular and frequent supervision and guidance to the second party for carrying out the works as per specifications.  This will include written guidelines and regular site visit of the authorized personnel of the first party, for checking quality of material and construction to ensure that it is as per the norms standards prescribed.


6.2
The first party shall supply all drawings, specifications and guidelines to the second party for the proposed works.


6.3
The District Project Director / Executive Engineer or such other person as may be authorized by the Project Authorities shall hold meeting once in a month at DPU level, where the representatives of the committees, A.E / A.E.E in charge of the site will submit the latest information including progress report duly counter-signed by the President of WUA and difficulties if any, in the execution of the work.  The whole team may jointly inspect any site on a particular day to take stock of activities. Further, the contingent expenditure including any incidental Administrative cost of WUAs  will also be borne by the DPD/DPU.

6.4
The first party shall have the right to instruct to stop or suspend the construction at any stage if there is any deviation from the specification or violation of any of the terms of this Agreement.

7.
Duties and responsibilities of the second party:

7.1
The second party shall:



(a)
Take up the works and arrange for its completion within the time period stipulated in Clause 5;



(b)
Employ suitable persons to carry out the works;



(c)
Make labour payment as per schedule of labour payment for different items of work;



(d)
Ensure that all materials required are procured for the works are of good quality (preferably with ISI certification mark where feasible and available);



(e)
Regularly supervise and monitor the progress of work;



(f)
Abide by the technical suggestions/directions of supervisory personnel including engineers of the 1st party regarding construction.



(g)
Be responsible for bringing any discrepancy to the notice of the representative of the first party as soon as noticed by it.and seek necessary clarification.


(h)
Ensure that the work is carried out in accordance with specifications, drawings and also within the agreed amount without any cost escalation;



(i)
Keep the general body of WUA informed about the progress of work; 



(j)
Ensure that there is no mis-utilization of the money/materials during construction; 



(k)
Maintain necessary insurance against loss of materials / cash / workman compensation etc. taken by the DPD on behalf of the Govt of A.P. The premium towards the said insurance shall be funded regularly by the second party to ensure coverage for the entire period of contract (In the event of failure of 2nd party the same will be and adjusted against payments due to the second party). The premium amounts shall be effected in the bill of Quantities as a separate item and shall be paid from the advance paid. 




(l)
Pay all duties, taxes and other levies payable by construction agencies as per law under the contract.  (First party will deduct taxes at source in respect of such taxes as may be imposed under the law).

7.2
Works entrusted to WUA shall not be sub let. However in special circumstances, the second party may, after prior approval of the first party, entrust execution of the works on a piece work basis or otherwise to any appropriate non-governmental organization or a recognized construction agency with a good track record of undertaking community construction.  The non-governmental organization or the construction agency as the case may be, shall however assume full liability towards any insurance for loss of material/ cash or workman disability compensation claims of the personnel deployed on the works as well as third party claims and no part of the liability on this account shall devolve on the first party.

7.3
Works shall be executed by WUAs after approval of the General Body and obtaining all procedures of  sanction.
8.
Dispute Settlement:

If over the works, any dispute arises between the two parties, relating to any aspects of this Agreement, the parties shall first attempt to settle the dispute through mutual and amicable consultation.  If the dispute is not settled through such consultation, the matter may be referred for settlement to Superintending Engineer concerned.


Signature of 1st party 




Signature of 2nd party


(District Project Director/ Executive Engineer)

  (WUA President)

__________________________ District

______________________ Tanks








Village: ____________________









Mandal: ____________________


Witness:  1.



    2. 

Annexure
SCHEDULE OF RATES AND APPROXIMATE QUANTITIES 
	Item No.
	Probable.

Quantity (Figures)
	Description of Works
	A.P.S.S. 

No
	Rate
	Units
	Amount in Figures

Rs.          Ps
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	Labour
	No. of Man days
	Cost per man day
	Sub-total Cost


	Costs provided by 

	Unskilled Labour


	
	
	
	

	
	
	
	
	

	Grand Total


	
	
	
	


Annexure II
Format of Certificate

Certified that the works upto ________________________ level in respect of construction of ____________________ at _________________ have been executed in accordance with the approved plans and technical specifications.








Signature 

Place :






Name & Designation

Date:






(Official address)








Office seal
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