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Agriculture sector is the key to growth of
Indian Economy. Our manufacturing and
service sector is growing in double digits

whereas agriculture is not growing. Judicious
use of water resource is key fo the growth in
agriculture and empowerment of Water Users

Association (WUA) would ensure judicious

management of water resources.

There is "nothing wrong in taking World Bank
Loan" as long as the money is used for
productive purpose and create permanent
assets - Honorable Union Finance Minister Sri.
P. Chidambaram
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Gouvt. of India
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;Message of Minor Irrigation Minister

Andhra Pradesh is endowed with many
tanks with immense potential for irrigation that
has been a LIFE LINE for millions of rural com-
munities over centuries. There are about

{ 80,000 irrigation tanks in the State with irriga-
tion potential of approximately 4.2 million acres.
Most of the tanks in the State now operate be-

 low their designed capacity and the gap between the designed
. capacity and actual irrigation is around 40-60 percent depend-
* ing upon the rain fall of the year which require revival and

. restoration.

From the State Project Director’ Desk

Andhra Pradesh is one among the six states
implementing the ‘Repair, Renovate and Restoration
of water bodies directly linked to agriculture (RRR)’-
a Government of India assisted project. Based on
the experiences of this Project and guidelines of
National Framework for Revival, Renovation and
Restoration of waterbodies directly linked to
Agriculture, the State Government has formulated
the Andhra Pradesh Community Based Tank
Management Project (APCBTMP).

In order to strengthen the previous efforts and
GoAP commitment to Participatory Irrigation
Management (PIM), APCBTMP is taken up with
Government of India and World Bank assistance.

The Project Management Unit (PMU) is
committed to disseminate the progress and
achievement of the project to all stakeholders to
ensure transparency and accountability in project
implementation. The Quarterly Newsletter among
others is proposed to strengthen this commitment
of PMU.

The first newsletter is published in English and
efforts are being made to bring out Telugu version
for a wider dissemination in the coming months. PMU
welcomes suggestions, feedback and contribution
Viz. articles, news items etc. for making it informative
as well as educative.

Greetings for the New Year - 2008 !

Swargam Srinivas, IFS,
State Project Director, APCBTMP

Accordingly, “Andhra Pradesh Community Based Tank |
Management Project” is taken up with the assistance of Govt. |
of India and World Bank covering 3,000 tanks in 499 mandals |
of 21 districts with an approximate cost of Rs. 1044crores. |+

The available irrigation water is to be utilized efficiently
keeping the motto ‘MORE CROP PER DROP’ with the partici-
pation of Water Users Associations. Time bound action plans
and convergence of programmes of various departments re-
lated to irrigation management is envisaged under the project.
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~ mode through WUAs. The irrigation department would
.:- provide support to WUAs for preparation of Tank
Improvement and Management Plan (TIMP) which
~ would be approved by the WUA general body for

~ implementation.

The project will be implemented at state level
through the Project Management Unit. One Executive
Engineer in each district is designated as the District
Project Director for implementation at District level

~ through District Project Unit. The support organizations
. and the relevant line departments will be facilitating
- the WUAs for implementation of the project.

The project is implemented in "demand driven"
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Community Willingness and Community Contribution

APCBTMP is a demand driven project where willingness of the community to participate in the
project is crucial. The project will be implemented in those tanks where the WUAs are willing to
participate from planning to post implementation as well as future operation and maintenance of
the tank system. A Memorandum of Understanding (MoU) between the DPU and the WUA on
the above aspect is the first step before entering into implementation of the project in a
selected tank.

Similarly community contribution of 10 percent of the total civil work is a mandatory element in
the project. Out of the 10 percent of community contribution, 5% has to be up-front cash
contribution which will be deposited in the WUA O & M account for future operation and
maintenance. The remaining 5 percent can be in the form of kind or labour in the civil work
component.

project implementation as well clarity on their roles and to another 6 districts such as East Godavari, West

responsibilities in order to achieve the objectives of Godavari, Krishna, Prakasam, Nizamabad and

the project. Nalgonda. In the first phase 15 districts one of the
divisions is earmarked as dedicated division to




No of tanks district
wise for 2007-08

Adilabad - 6
Anantpur - 69
Chittoor - 56
Kadapa - 11
Karimnagar - 13
Khammam - 34
Kurnool -
Mahbubnagar - 54
Medak - 52
Nellore - 51
Ranga reddy - 26
Srikakulum - 49
Vijayanagram - 57
Vishakhapatnam - 37
Warangal -

~completed for the District Project Unit members
“including the District Project Directors (DPDs),
- Assistant Project Directors (APDs) and the Engineering

Dept. of Fisheries, Animal Husbandry Dept and Dept
of Forestry are partner organizations for co-ordination/
staff at the DPUs. implementation of respective interventions under
Livelihood Support Services component. Accordingly
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soil moisture. The dug wells are very deep sometimes :
above 35 feet and dry.

NGO Support: RIDS is the non governmental
organization (the support organization for APCBTMP

also) working closely with the farmers of the village

and has succeeded to a great extent in creating the

required awareness among the local farmers regarding =

the participatory groundwater management. The
farmers in the village are practicing groundwater
management by sharing and conserving the resource
through micro irrigation and its augmentation through
construction of recharge structures. Before RIDS




Position prior to 2002 Position after 2004 Net effect of the activity

Acres under 645 acres. 600 acres. 7-8% decrease in
cultivation irrigated area

No of borewells 40 bore wells and in-well 60-70 borewells up to a No further drilling of

bores up to a depth of depth of 160-180 ft the bores—Social  regula-
80-100 ft tion

Failure of borewells  Farmers drilled 5-28 bores in 3-8 Failure of bores mitigated Saving from the in-fructuous
acres of land due to moratorium on drilling  INvestiment

Social Regulation  Uncontrolled drilling of bores by Moratorium on drilling new  Sharing the resource and no
individuals bores further addition to the existing
number of BWs

i o . .
- Recharge structures  Decreasing yields in the bores. No  Constructed 28 recharge Increment in the discharges
: addition to the area irrigated structures like PTs, CDs. No  Of the existing bores. In-

crease inthe area irrigated

further exploitation under each borewell.

Cropping Pattern  Mostly paddy for regular Switched over to ID crops Better financial returns,
consumption through very low like G.nut, Mrichi, Sun flower Conserved resources
yielding BWs
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:“--I’-.-s 0 augment the yields of the successful bores. iy. AR AR
s by the RIDS in the much needed sphere, it is equally

, ~ Sharing of the bores increased from 5 in 2002 to 33 in : : !
2005 to 58 in 2007. Recharge structures constructed important that the NGO is extended all required
~ during the past 2-3 years reportedly revived/rejuvenated support and the programmes is taken further on a

; ﬂ; - defunct borewells and are presently irrigating 1.0-3.0 campaign mode. '
A

.1.

Published by State Project Director APCBTMP, Hyderabad

State Project Director
Irrigation & CAD Department
Govt. of Andhra Pradesh
Ilird Floor, Jala Soudha Building, Errummanzil,
Hyderabad - 500 082
Phone : 040-23305894, Fax 23305951
www.apmitanks.in, e-mail : pmu@apmitanks.in




