GUIDELINES FOR SUPPLY OF RAM LAMB UNIT TO CIG
Though sheep rearing is one of the major income generation activities, the sheep rearers are disposing of their ram lambs at very early age (4 months age) due to financial constraints.  Had these lambs reared upto breeding (1 ½ year) age, it would have facilitated sheep growers to get additional income through selling them as breeding rams. In view of this, it is desirable to promote ram lamb rearing with adequate financial support. This activity will create employment generation to the rural youth and provide quick returns without much risk. Hence it is proposed to takeup Ram Lamb rearing by CIG on 25% grant from the APCBTM Project on pilot basis. 

During the current year it is proposed to supply (200) Ram Lamb units to the selected CIGs @ one unit per tank. The districts selected for this intervention are based on the sheep density and drought proneness. 

As per the latest Quinquennial livestock census 2007 the following districts have considerable sheep population:-
	Sl.No.
	District
	Sheep Population
	% over state sheep population (245,84,552)

	1.
	Anantapur
	33,01,494
	13.4%

	2.
	Mahbubnagar
	32,43,249
	13.2%

	3.
	Warangal
	19,81,105
	8.1%

	4.
	Nalgonda
	19,48,343
	7.9%

	5.
	Karimnagar
	17,85,946
	7.3%

	6.
	Prakasam
	14,94,985
	6.0%

	7.
	Kurnool
	13,91,474
	5.7%

	8.
	Kadapa
	11,32,452
	4.6%

	9.
	Chittoor
	11,32,227
	4.6%

	10.
	Medak
	10,68,322
	4.3%

	11.
	Nellore
	10,47,416
	4.3%


Out of the above (11) districts, Prakasam and Nalgonda are Phase II districts for which the identified tanks lists is yet to be finalized. As such excluding these 2 districts the rest 9 districts been considered for distribution of Ram Lamb Units @ 20 units per district.

Project support:
1. 25% of the Ram Lamb unit cost will be provided by the project and 75% will be on credit basis from Agri-business and Marketing funds.
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2. The balance 75% of the unit cost will be mobilized by the beneficiary CIG as bank loan. Since recovery of bank loan from shepherd community is understood to have no problem, the beneficiary CIG will obtain bank loan towards its contribution.

3. The unit cost of the Ram Lamb unit comprising of (20) Ram Lambs is fixed @ Rs.28,000-00 (cost of animals only). Since 25% of the unit cost will be provided by the project it will come to Rs.7,000/-. The rest 75% of unit cost i.e., 21,000/- will be arranged by the beneficiary CIG as Bank loan.

4. Sheep rearers in general have shed for sheep. The GoAP is providing 2 dewormings in a year free of cost and vaccines are also available free of cost from the Animal Husbandry, Department.
Identification of CIG:

1. Support Organization will coordinate with the WUA for identification of beneficiary CIG @ one CIG per tank while keeping in view the feasibility i.e., the village should have sheep density.

2. CIG members are primarily WUA members

3. All the members of the CIG are practicing sheep reares, having more than 5 years experience in sheep rearing.

4. They are willing to contribute remaining (75%) unit cost.

5. They are willing to learn and adopt improved management practices.

Procurement of Ram Lambs:
1. The Ram Lambs of about 4 months age (weaned off) shall be purchased from a     

    Govt.sheep farm or  sheep shandy out side the district from the breed tract.     

    Deccani breed from Deccani tract and Nellore from Nellore tract.

2. The Ram Lambs should be true to the type/breed, so that they can be sold as  

    Breeding Rams after rearing for about a year.

3. Before transporting the Ram Lambs, they should be transit insured.

4. Soon after arrival at the destination the Ram Lambs should be insured asper the 
          Govt.’s subsidized sheep insurance policy.
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Ram Lambs purchase committee:

1. District Level Nodal Officer
:
Chairman

2. APD, Agri-business

:
Member convenor

3. APD, Agri-extension

:
Member

4. Asst.Director(AH),ISDP

:
Member

5. Mandal Animal Husbandry Officer:
Member

6. One member from CIG

:
Member.

Disposal of animals:
The Ram Lambs after rearing for about one year will attain breeding age. Since the Rams are true the type/breed (i.e.,Deccani,Nellore) shall be sold for breeding purpose. Breeding Rams fetch higher value than the rams sold for mutton purpose.

The District Collector being chairman for the DLIC can link supply of these breeding rams to the beneficiaries of ongoing sheep development schemes through DRDA, IKP or any other development departments. 
Pre-grounding training to the CIG members:

1. The one day training shall be imparted at district level @ District Animal Husbandry Training Centre (DAHTC) by resource persons.
2. Topics for training:-

a)Care of Ram Lambs.

b)Feeding supplemental feed (concentrates) to the Ram Lambs till they attain breeding age and other aspects of nutritional care, growing fodder trees etc.

                  c)Vaccination

d)Deworming

e)Deticking

f)Hygienic maintenance of shed and equipments.

g)Marketing of the Rams. 

            Sd/-
                                                                                  State Project Director

                                                                                       APCBTM Project.
Communicated to all the District Project Directors, APCBTM Project, for implementation.

