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Office of the Commissioner, CAD,


 I & CAD Dept., Errummanzil, Hyderabad – 82.

Memo No. CAD/DEE.4/1471/200      Dated: 28-06-2007.

Sub:-
A.P. Community Based Tanks Management Project – Guide lines for 

TIMP preparation and Approval – Reg.
Ref:
G.O.Ms.No.231, I&CAD(PW-EA) Dept., dated 23-12-2006.
***

The A.P. Community Based Tank Management Project is being implemented from 1-4-2007 to rehabilitate 3000 tanks covering 2.5 lakh ha of command area spread over 21 Districts in three phases over a five year period starting from 2007 to 2012.

In the first phase, tanks would be taken up for restoration and renovation in 163 mandals in 15 Districts. Guidelines on Implementation and fund flow arrangements have been issued by the Govt. vide G.O.Ms. No. 231, dated 23-12-06. In continuation to the above, following guidelines are issued for administrative approval of Tank Improvement and Management Plan (TIMP).
Guidelines 
1. The District Project Director (DPD) would prepare an action plan (MI Revival) in format-I for the District, providing phase wise Mandals and the tanks to be undertaken for rehabilitation and present in DLIC for its clearance. 
2. The D.P.D. would submit the proposal to PMU for identified tanks in format-II for examining hydrological viability of tanks for finalizing selection of tanks for rehabilitation.
3. PMU will communicate Mandal wise list of tanks to DPD, for which hydrological viability is obtained through APSRAC.
4. Selection of Support Organizations (SOs) : 
(a) The DPD would finalise the selection of SOs in DLIC as per the selection criteria  communicated by PMU.   As per the guidelines one S.O. for handling approximately 1000 ha of command area (or 10 tanks) is to be identified and  hydrologically viable tanks  are to be allocated keeping the administrative / geographical convenience for TIMP preparation and implementation.
(b) Ensuring that S.O recruits staff required for the purpose as per the Contract Agreement.
(c) Entering Contract Agreement by DPU with S.Os for the identified / selected tanks.  
(d) Preparation of Training schedules for the  S.O staff and DPU.
(e) Finalizing M.O.U between D.P.U. and WUAs for the selected tanks facilitated by the S.O. concerned.
5.  (a)  The TIMP should be prepared by the S.O. with the involvement of WUA,

               DPU and line department staff through participatory methodologies  
(b)  Preparation of cost estimates for civil works and other components related  to Agriculture / Livelihood support services (Agriculture, Horticulture, Fisheries, Forestry and Animal husbandry) including ground water  by the respective staff of the DPU in coordination with Line Departments concerned.
6.
Arranging General Body meeting of WUA to discuss various issues connected to TIMP and reaching an agreement on the action plan for implementing various interventions related to rehabilitation and finalize the works to be tendered by the Department and works to be executed by the WUAs. The competent authority (AEE)/Dy. E.E of  irrigation department shall attend the General Body Meeting and brief the technical issues involved.  The Engineering consultant should also attend the meeting and provide necessary assistance. 
7. Incorporating the above, the TIMP is finalized and submitted to D.P.U. for approval under the joint signature of S.O., AEE/Dy. E.E.  and WUA President. 
8. The District Project Director after scrutiny would prepare an abstract of TIMP (Format – III) and calendar of activities including component wise cost estimates and submit to the District Collector / DLIC for clearance.
9.
Soon after clearance from DLIC
(a) The District Project Director would prepare an abstract report in the prescribed format (Format-III) covering component wise cost and furnish to the PMU for administrative approval.

(b) Further, the DPU can take up the works costing about Rs.1.00 lakhs to be implemented by WUA as entry point activities so that the programme implementation gets initiated including community contribution. If necessary, the DPUs can advance money as stipulated in the G.O. Ms. No. 231 dated: 23-12-06 to be adjusted in the  bills submitted to PAO.
10. (i)
The Technical unit under the control of CE (Minor) and PMU would examine and recommend for administrative approval.

(ii) The SPD would then accord Administrative approval for the TIMP as per the approved state annual plan by State Project Coordinator. 
(iii) After receiving the Administrative approval from P.M.U., the D.P.D would ensure technical sanction as per delegation of powers and communicate to all concerned for implementation.

The programme requires constant guidance and monitoring by the Superintending Engineer of the concerned Irrigation Circle. Therefore, the Superintending Engineers are requested to ensure that the physical and financial targets are met with in the time frame, agreed for the project, by taking the following actions.
· Finalisation of District action plan (MI Revival) for rehabilitation of tanks under different programmes and arranging for its approval in DLIC.

· Rationalization and reallocation of the retired Engineers appointed by Chief Engineer/MI in the circle, for the APCBTMP Divisions/Sub-Divisions.

· Quarterly review (both physical and financial) of the programme of the project, in relation to action plan.

· Ensuring preparation of annual action plans with physical and financial targets by the DPD and submitting the same to PMU for release of LOC.

· Providing technical sanction for the works that come under the purview of Superintending Engineer and initiating tender process and award of works.
· Equipping quality control lab in the district and ensuring quality checks as required in the project.

These instructions are to be scrupulously followed









Sd/-


 Prl. Secretary (Irrigation) & 
                                          


     Commissioner, CAD 
To,
All SEs concerned.

All District Project Directors (DPUs) 
The Chief Engineer, Minor irrigation, Errummanzil, Hyderabad.
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