TOR for APD (Agricultural Extension) in DPU
· Facilitate for PRA & collection of secondary data at Tank level.
· Identify gaps, opportunities and solutions for productivity enhancement, based on available information.

· Design the activity schedule (both annual and quarterly) for Agricultural Livelihood Support Services.
· Assist DPD in identifying Resource persons /Agencies if required.
· Coordinating with trainers, training agencies for effective implementation of trainings and demonstrations. 

· Facilitating trainings to SO staff members of the FCS, Livestock farmers, CIG and Lead farmers.

· Assisting DPD in allocation of tanks to resource persons for conducting training/demonstrations/tank specific activities.

· To ensure that S.O. staff takes active part in implementing ALSS activities.

· Liaison with Line Departments (AH, fisheries, forestry & Agriculture.) for implementation and supervision.

· Assisting DPD in procuring Training inputs, SRI implements, equipments for FCS, CIGs and GMS.
· To develop cropping plans as part of P.G.M.

· Supervision of demonstrations. 

· Supervision of health camps/ fishery interventions/ foreshore plantation.

· Conducting periodic review and regular meeting for SOs/RP/ nodal officers.
· Facilitating exposure visits/kisan melas/ workshops.

· Documentation of process reports.
· Submission of periodic reports to DPD.
· Preparation of Case Studies.

· Any duties assigned by DPD from time to time,

TOR for APD (Agricultural Business) in DPU 

· Facilitate PRA and Collection of secondary data on different commodities and their demand.
· Identify gaps, opportunities and solutions for Business Development.

· Design activity schedule (annual and quarterly) for business development.
· Identification of Potential Buyers and establish data base of Buyers.

· Formation of CIGs involving I.D specialist through S.O staff.

· Facilitate trainings and exposure (lead farmers & CIGs) visits.

· To involve S.O. staff in the Business development activities.
· Facilitating establishment of backward and forward linkages of CIgs with potential partners.
· Assisting DPD in procuring training inputs, equipments for marketing, and market information.

· Facilitating kisan melas/Buyer Seller meet/ workshop.

· Facilitating dissemination of market information by cable networks.

· Facilitating Agricultural, business fund release to CIGs as per guidelines and monitoring the programme.

· Facilitating and supervising establishment of collective marketing, agricultural business ventures and market led production activities.

· Assisting DPd in identifying agencies for different commodities commodity specialist Agency for execution of business plans.

· Conducting periodic review with respect to implementation of Business Plan 

· Documentation of business reports.

· Preparation of Case Studies.

· Any duties assigned by DPD from time to time.

TOR for APD (Institution Development) in DPU 

· Assisting DPD in finalizing Support Organizations for implementing the APCBTMP.

· Facilitating induction to SO staff.

· Assessment of training needs for different stake holders.
· Assisting D.P.D in identifying Resource Agencies for capacity building.

· Preparation of District training calendar as well as action plan.

· To ensure Social mobilization through awareness campaigns by S.O and signing of MOU between WUA&DPU.
· To ensure and supervise all the pre-planning and planning activities (listed under the SOs job charter) including TIMP preparation.

· Facilitation of WUA general body meetings as well as Gramsabhas.

· Facilitation of SEMF planning in coordination with M&E agency.

· To ensure that General Body Meetings, M.C and Sub-Committee meetings are held as required in the WUA Act. 
· To facilitate trainings to WUAs, Paraworkers and Sub Committees.

· To ensure proper maintenance of Book Keeping Records and Accounts of the WUA through S.Os.
· To keep track of processes involved for identifying learnings through stakeholder workshops.

· To ensure transparency of the programme.

· To ensure organization of GUGs and GMIs for PGM and CIGs for ALSS.

· To ensure effective co-ordination among all the stakeholders.
· Any other duties assigned by the DPD from time to time.

TOR for APD (Monitoring, Learning and Evaluation) in DPU 

· Co-ordinating with DPU staff on capacity building for MLE to SO, DPU and WUAs and generate a common understanding on Result framework.
· Co-ordinating with M&E agency for baseline, concurrent monitoring, mid-term assessment and final project evaluation at District level.
· Compilation of project annual plans from component wise plans in coordination with DPU team members.
· Carrying out field visit based monitoring from time to time for process monitoring.

· Consolidation of monthly progress reports for the District.

· Incorporation of learnings from field experiences in effective implementation of the project.
· Any other duty assigned by the DPD from time to time.

TOR for MIS Manager in DPU
· Establishing and managing the project MIS at District level.

· Generation of input-output monitoring reports.
· Training of data entry operators at District level.
· Graphical presentation of input-output monitoring information (in close consultation with MLE officer for various levels) based on analysis of targets and achievements in the project.

· Analysis of information and presentation in a commonly agreed format (in consultation with state MIS manger).
· Any other duty assigned by the DPU from time to time.

TOR for the Engineering Consultant in DPU
· The Engineering Consultant shall be working under the Administrative Control of the District Project Director.
· Under take walk through surveys alongwith Departmental officials and WUA members during TIMP preparation and help to evolve cost-effective interventions to correct deficiencies noticed and incorporating the same in TIMP.
· Assisting in preparation of detailed drawings and estimates for the work proposed keeping the guidelines (as on the per ha cost etc) in mind and prioritize the same.
· Inspection of all restoration works of MI tanks under execution along with WUA sub-committee members and submit a report containing observations and corrective steps to be taken if any to the District Project Director.
· To oversee the construction and quality control aspects of the works to ensure quality, and suggest steps and modifications if any to achieve the targets fixed by the P.M.U.
· To ensure that instructions/advise received from quality control staff are implemented.

· Maintenance of O.k. cards by the concerned with respect to various works is to be ensured.

· To ensure that placement register is maintained at site as per the Departmental norms.

· Advising WUA, in identifying areas for removal of silt for improving storage wherever required.
· To coordinate in preparing Annual Action Plan for APCBTMP and monthly project reports.

· Interaction with works sub-committee of WUA to ensure quality.

· Providing guidance in building capacities of the WUA committee members in execution of works, particularly those to be handled by WUA.

· To ensure that the standards prescribed for the works are adhered to improve the efficiency.

· To take initiative to demystify any differences of opinions between construction and quality control staff by establishing proper dialogue to ensure that work’s progress is not hampered.
· To provide advise to the WUA regarding post implementation strategy and upkeep of Tank System for sustainability and equity among the users.
· Submission of tour reports pertaining to field visits and monthly progress report to DPD.
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