
REQUEST FOR PROPOSALS

RFP # [insert: RFP number]

Country : India
Project Name : Andhra Pradesh Community Based Tank Management Project (APCBTMP)]

Loan # Loan No. 48570-IN/Credit No. 42910-IN
Title of Consulting Services: 
Nodal Support Organization for WUA Sustainability Monitoring
Section 1.  Letter of Invitation

[Loan No. 48570-IN/Credit No. 42910-IN]
Invitation No. …………….
Hyderabad
….. February 2011
Dear 
	


Ref: Your submission to “Request for Expression of Interest (REoI) for Nodal Support Organizations (NSOs)” – dated 10 Dec. 2010 -- reg.
1.
The Government of India (hereinafter called “Borrower”) has received a loan and credit from the International Bank for Reconstruction and Development (IBRD) and International Development Association (IDA) (hereinafter called “loan”) toward the cost of Andhra Pradesh Community Based Tank Management Project (APCBTMP) and intends to apply a portion of this loan to eligible payments under this Contract for which this Request for Proposals is issued.

2.
Irrigation and CAD department, GoAP now invites Proposals to provide the following Consulting Services: 
i. Help in institutional sustainability of WUAs through monitoring of water tax collection, corpus fund development and WUA management, 
ii. Support WUAs in sustainable tank management system through improved operation and maintenance (O&M) of the rehabilitated tank systems, ensuring water availability to middle and tail end farmers, increased crop productivity in the command area and ensuring efficient water use, 

iii. Assist in improved tank based livelihood support through convergence, adoption and productivity enhancement in agriculture and allied activities.

More details on the Services are provided in the attached Terms of Reference.

3.
A firm will be selected under Fixed Budget Selection (FBS) and procedures described in this “Request for Proposal (RFP)” in accordance with the policies of International Bank for Reconstruction and Development (IBRD) and International Development Association (IDA) detailed in the guidelines – Selection and Employment of Consultants by the World Bank Borrowers which can be found at the following website:  www.worldbank.org/procure.”

4.
The RFP includes the following documents:



Section 1 - Letter of Invitation



Section 2 - Information to Consultants (including Data Sheet )



Section 3 - Technical Proposal - Standard Forms



Section 4 - Financial Proposal - Standard Forms



Section 5 - Terms of Reference



Section 6 - Standard Form of Contract


Annex 1 – APCBTMP: Checkslip for field verification

5.
Please inform us, upon receipt: 
-
that you have received the letter of invitation; and

-
whether you will submit a proposal alone or in association as a Joint Venture confirming joint and several liability or as Sub-consultants.
6.   You can download the full “Request for Proposal (RFP)” from the project website: http//:www.apmitanks.in/nsorfp.



                             Yours sincerely,




                                                       Vinay Kumar



                                          State Project Director, APCBTMP

Section 2.  Instructions to Consultants

	Definitions
	(a)
“Bank” means the International Bank for Reconstruction and Development, Washington, D.C., U.S.A., or the International Development Association, Washington, D.C., U.S.A.

(b)
“Client” means the agency with which the selected Consultant signs the Contract for the Services.

(c)
“Consultant” means any entity or person that may provide or provides the Services to the Client under the Contract.

(d)
“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that are the General Conditions (GC), the Special Conditions (SC), and the Appendices.

(e)
“Data Sheet” means such part of the Instructions to Consultants used to reflect specific country and assignment conditions.

(f)
“Day” means calendar day.

(g)
“Government” means the government of the Client’s country.

(h)
“Instructions to Consultants” (Section 2 of the RFP) means the document which provides shortlisted Consultants with all information needed to prepare their Proposals.

(i)
“LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by the Client to the shortlisted Consultants.

(j)
“Personnel” means professionals and support staff provided by the Consultant or by any Sub-Consultant and assigned to perform the Services or any part thereof; “Foreign Personnel” means such professionals and support staff who at the time of being so provided had their domicile outside the Government’s country; “Local Personnel” means such professionals and support staff who at the time of being so provided had their domicile inside the Government’s country.

(k)
“Proposal” means the Technical Proposal and the Financial Proposal.

(l)
“RFP” means the Request For Proposal to be prepared by the Client for the selection of Consultants, based on the SRFP.

(m)
“SRFP” means the Standard Request for Proposals, which must be used by the Client as a guide for the preparation of the RFP.

(n)
“Services” means the work to be performed by the Consultant pursuant to the Contract.

(o)
“Sub-Consultant” means any person or entity with whom the Consultant subcontracts any part of the Services.

(p)
“Terms of Reference” (TOR) means the document included in the RFP as Section 5 which explains the objectives, scope of work, activities, tasks to be performed, respective responsibilities of the Client and the Consultant, and expected results and deliverables of the assignment.

	1.
Introduction
	1.1
The Client named in the Data Sheet will select a consulting firm/organization (the Consultant) from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Data Sheet.

1.2
The shortlisted Consultants are invited to submit a Technical Proposal and a Financial Proposal, or a Technical Proposal only, as specified in the Data Sheet, for consulting services required for the assignment named in the Data Sheet.  The Proposal will be the basis for contract negotiations and ultimately for a signed Contract with the selected Consultant.

	
	1.3
Consultants should familiarize themselves with local conditions and take them into account in preparing their Proposals. To obtain first-hand information on the assignment and local conditions, Consultants are encouraged to visit the Client before submitting a proposal and to attend a pre-proposal conference if one is specified in the Data Sheet. Attending the pre-proposal conference is optional. Consultants should contact the Client’s representative named in the Data Sheet to arrange for their visit or to obtain additional information on the pre-proposal conference. Consultants should ensure that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements.

	
	1.4
The Client will timely provide at no cost to the Consultants the inputs and facilities specified in the Data Sheet, assist the firm in obtaining licenses and permits needed to carry out the services, and make available relevant project data and reports.

1.5
Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiation. The Client is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants.

	Conflict of Interest
	1.6
Bank policy requires that Consultants provide professional, objective, and impartial advice and at all times hold the Client’s interests paramount, strictly avoid conflicts with other assignments or their own corporate interests and act without any consideration for future work.

1.6.1
Without limitation on the generality of the foregoing, Consultants, and any of their affiliates, shall be considered to have a conflict of interest and shall not be recruited, under any of the circumstances set forth below:

	Conflicting activities
	(i)
A firm that has been engaged by the Client to provide goods, works or services other than consulting services for a project, and any of its affiliates, shall be disqualified from providing consulting services related to those goods, works or services. Conversely, a firm hired to provide consulting services for the preparation or implementation of a project, and any of its affiliates, shall be disqualified from subsequently providing goods or works or services other than consulting services resulting from or directly related to the firm’s consulting services for such preparation or implementation. For the purpose of this paragraph, services other than consulting services are defined as those leading to a measurable physical output, for example surveys, exploratory drilling, aerial photography, and satellite imagery. 

	Conflicting assignments
	(ii)
A Consultant (including its Personnel and Sub-Consultants) or any of its affiliates shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of the Consultant to be executed for the same or for another Client. For example, a Consultant hired to prepare engineering design for an infrastructure project shall not be engaged to prepare an independent environmental assessment for the same project, and a Consultant assisting a Client in the privatization of public assets shall not purchase, nor advise purchasers of, such assets. Similarly, a Consultant hired to prepare Terms of Reference for an assignment should not be hired for the assignment in question.

	Conflicting relationships
	(iii)
A Consultant (including its Personnel and Sub-Consultants) that has a business or family relationship with a member of the Client’s staff who is directly or indirectly involved in any part of (i) the preparation of the Terms of Reference of the assignment, (ii) the selection process for such assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been resolved in a manner acceptable to the Bank throughout the selection process and the execution of the Contract.

	
	1.6.2
Consultants have an obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best interest of their Client, or that may reasonably be perceived as having this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.

1.6.3
No agency or current employees of the Client shall work as Consultants under their own ministries, departments or agencies. Recruiting former government employees of the Client to work for their former ministries, departments or agencies is acceptable provided no conflict of interest exists. When the Consultant nominates any government employee as Personnel in their technical proposal, such Personnel must have written certification from their government or employer confirming that they are on leave without pay from their official position and allowed to work full-time outside of their previous official position. Such certification shall be provided to the Client by the Consultant as part of his technical proposal.

	Unfair Advantage
	1.6.4
If a shortlisted Consultant could derive a competitive advantage from having provided consulting services related to the assignment in question, the Client shall make available to all shortlisted Consultants together with this RFP all information that would in that respect give such Consultant any competitive advantage over competing Consultants.

	Fraud and Corruption
	1.7
It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank loans), as well as consultants and their agents (whether declared or not), personnel, sub-contractors, sub-consultants, service providers and suppliers, under Bank-financed contracts, observe the highest standard of ethics during the selection and execution of such contracts.
 In pursuance of this policy, the Bank:
(a) defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party
;  

(ii) “fraudulent practice” is any act or omission, including misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial or other benefit or to avoid an obligation
;

(iii) “collusive practices” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party
;

(iv) “coercive practices” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party
;

(v) 
“obstructive practice” is
(aa)
deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a Bank investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or

(bb)
acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under paragraph 1.7.1 below.

(b) will reject a proposal for award if it determines that the consultant recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract in question;

(c) will cancel the portion of the Loan allocated to a contract if it determines at any time that representatives of the Borrower or of a beneficiary of the Loan were engaged in corrupt, fraudulent, collusive, or coercive practices during the selection process or the execution of that contract, without the Borrower having taken timely and appropriate action satisfactory to the Bank to address such practices when they occur; and
(d) will sanction a firm or an individual at any time, in accordance with prevailing Bank’s sanctions proceduresa , including by publicly declaring such firm or individual ineligible, either indefinitely or for a stated period of time: (i) to be awarded a Bank-financed contract, and (ii) to be a nominated sub-consultantb, sub-contractor, supplier, or service provider of an otherwise eligible firm being awarded a Bank-financed contract.
1.7.1. In further pursuance of this policy, Consultants shall permit the Bank to inspect their accounts and records and other documents relating to the submission of proposals and contract performance, and to have them audited by auditors appointed by the Bank.

	
	1.8
Consultants, their agents (whether declared or not), personnel, sub-contractors, sub-consultants, service providers and suppliers shall not be under a declaration of ineligibility for corrupt and fraudulent practices issued by the Bank in accordance with the above para. 1.7. Furthermore, the Consultants shall be aware of the provisions on fraud and corruption stated in the specific clauses in the General Conditions of Contract.

1.9
Consultants shall furnish information on commissions and gratuities, if any, paid or to be paid to agents relating to this proposal and during execution of the assignment if the Consultant is awarded the Contract, as requested in the Financial Proposal submission form (Section 4).

	Eligibility
	1.10
A firm or an individual sanctioned by the Bank in accordance with the above para. 1.7 (d) or in accordance with the Bank Guidelines On Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants shall be ineligible to be awarded a Bank-financed contract, or to benefit from a Bank-financed contract, financially or otherwise, during such period of time as the Bank shall determine.

	Eligibility of Sub-Consultants
	1.11
In case a shortlisted Consultant intends to associate with Consultants who have not been shortlisted and/or individual expert(s), such other Consultants and/or individual expert(s) shall be subject to the eligibility criteria set forth in the Guidelines. 

	Origin of Goods and Consulting Services
	1.12
Goods supplied and Consulting Services provided under the Contract may originate from any country except if:

(i)
as a matter of law or official regulation, the Borrower’s country prohibits commercial relations with that country; or

(ii)
by an act of compliance with a decision of the United nations Security Council taken under Chapter VII of the Charter of the United Nations, the Borrower’s Country prohibits any imports of goods from that country or any payments to persons or entities in that country.

	Only One Proposal
	1.13
Shortlisted Consultants may only submit one proposal. If a Consultant submits or participates in more than one proposal, such proposals shall be disqualified. However, this does not limit the participation of the same Sub-Consultant, including individual experts, to more than one proposal.

	Proposal Validity


	1.14
The Data Sheet indicates how long Consultants’ Proposals must remain valid after the submission date. During this period, Consultants shall maintain the availability of Professional staff nominated in the Proposal. The Client will make its best effort to complete negotiations within this period. Should the need arise, however, the Client may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the Professional staff nominated in the Proposal, or in their confirmation of extension of validity of the Proposal, Consultants could submit new staff in replacement, who would be considered in  the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their Proposals.

	2.
Clarification and Amendment of RFP Documents
	2.1
Consultants may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission date. Any request for clarification must be sent in writing, or by standard electronic means to the Client’s address indicated in the Data Sheet. The Client will respond in writing, or by standard electronic means and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all Consultants. Should the Client deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedure under para. 2.2.

2.2
At any time before the submission of Proposals, the Client may amend the RFP by issuing an addendum in writing or by standard electronic means. The addendum shall be sent to all Consultants and will be binding on them. Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable time in which to take an amendment into account in their Proposals the Client may, if the amendment is substantial, extend the deadline for the submission of Proposals.

	3.
Preparation of Proposals
	3.1
The Proposal (see para. 1.2), as well as all related correspondence exchanged by the Consultants and the Client, shall be written in the language (s) specified in the Data Sheet.

	
	3.2
In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Material deficiencies in providing the information requested may result in rejection of a Proposal.

	
	3.3
While preparing the Technical Proposal, Consultants must give particular attention to the following:

(a)
If a shortlisted Consultant considers that it may enhance its expertise for the assignment by associating with other Consultants in a joint venture or sub-consultancy, it may associate with either (a) non-shortlisted Consultant(s), or (b) shortlisted Consultants if so indicated in the Data Sheet. A shortlisted Consultant must first obtain the approval of the Client if it wishes to enter into a joint venture with non-shortlisted or shortlisted Consultant(s).  In case of association with non-shortlisted Consultant(s), the shortlisted Consultant shall act as association leader.  In case of a joint venture, all partners shall be jointly and severally liable and shall indicate who will act as the leader of the joint venture.

	
	(b)
The estimated number of Professional staff-months or the budget for executing the assignment shall be shown in the Data Sheet, but not both.  However, the Proposal shall be based on the number of Professional staff-months or budget estimated by the Consultants.

For fixed-budget-based assignments, the available budget is given in the Data Sheet, and the Financial Proposal shall not exceed this budget, while the estimated number of Professional staff-months shall not be disclosed.

(c)
Alternative professional staff shall not be proposed, and only one curriculum vitae (CV) may be submitted for each position.

	Language
	(d)
Documents to be issued by the Consultants as part of this assignment must be in the language(s) specified in the Reference Paragraph 3.1 of the Data Sheet. If Reference Paragraph 3.1 indicates two languages, the language in which the proposal of the successful Consultant will be submitted shall govern for the purpose of interpretation. It is desirable that the firm’s Personnel have a working knowledge of the Client’s national language.

	Technical Proposal Format and Content


	3.4
Depending on the nature of the assignment, Consultants are required to submit a Full Technical Proposal (FTP), or a Simplified Technical Proposal (STP). The Data Sheet indicates the format of the Technical Proposal to be submitted. Submission of the wrong type of Technical Proposal will result in the Proposal being deemed non-responsive. The Technical Proposal shall provide the information indicated in the following paras from (a) to (g) using the attached Standard Forms (Section 3). Paragraph (c) (ii) indicates the recommended number of pages for the description of the approach, methodology and work plan of the STP. A page is considered to be one printed side of A4 or letter size paper.

	
	(a)
(i)
For the FTP only: a brief description of the Consultants’ organization and an outline of recent experience of the Consultants and, in the case of joint venture, for each partner, on assignments of a similar nature is required in Form TECH-2 of Section 3.  For each assignment, the outline should indicate the names of Sub-Consultants/ Professional staff who participated, duration of the assignment, contract amount, and Consultant’s involvement.  Information should be provided only for those assignments for which the Consultant was legally contracted by the client as a corporation or as one of the major firms within a joint venture. Assignments completed by individual Professional staff working privately or through other consulting firms cannot be claimed as the experience of the Consultant, or that of the Consultant’s associates, but can be claimed by the Professional staff themselves in their CVs. Consultants should be prepared to substantiate the claimed experience if so requested by the Client.


(ii)
For the STP the above information is not required and Form TECH-2 of Section 3 shall not be used.

(b)
(i)
For the FTP only: comments and suggestions on the Terms of Reference including workable suggestions that could improve the quality/ effectiveness of the assignment; and on requirements for counterpart staff and facilities including: administrative support, office space, local transportation, equipment, data, etc. to be provided by the Client (Form TECH-3 of Section 3).

(ii)
For the STP Form TECH-3 of Section 3 shall not be used; the above comments and suggestions, if any, should be incorporated into the description of the approach and methodology (refer to following sub-para. 3.4 (c) (ii)).

(c)
(i)
For the FTP, and STP: a description of the approach, methodology and work plan for performing the assignment covering the following subjects: technical approach and methodology, work plan, and organization and staffing schedule. Guidance on the content of this section of the Technical Proposals is provided under Form TECH-4 of Section 3. The work plan should be consistent with the Work Schedule (Form TECH-8 of Section 3) which will show in the form of a bar chart the timing proposed for each activity.


(ii)
For the STP only: the description of the approach, methodology and work plan should normally consist of 10 pages, including charts, diagrams, and comments and suggestions, if any, on Terms of Reference and counterpart staff and facilities.
(d)
The list of the proposed Professional staff team by area of expertise, the position that would be assigned to each staff team member, and their tasks (Form TECH-5 of Section 3).

(e)
Estimates of the staff input (staff-months of foreign and local professionals) needed to carry out the assignment (Form TECH-7 of Section 3). The staff-months input should be indicated separately for home office and field activities, and for foreign and local Professional staff.
(f)
CVs of the Professional staff signed by the staff themselves or by the authorized representative of the Professional Staff (Form TECH-6 of Section 3).
(g)
For the FTP only: a detailed description of the proposed methodology and staffing for training, if the Data Sheet specifies training as a specific component of the assignment.

	
	3.5
The Technical Proposal shall not include any financial information. A Technical Proposal containing financial information may be declared non responsive.

	Financial Proposals


	3.6
The Financial Proposal shall be prepared using the attached          Standard Forms (Section 4). It shall list all costs associated with the assignment, including (a) remuneration for staff (foreign and local, in the field and at the Consultants’ home office), and (b) reimbursable expenses indicated in the Data Sheet. If appropriate, these costs should be broken down by activity and, if appropriate, into foreign and local expenditures. All activities and items described in the Technical Proposal must be priced separately; activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items.

	Taxes
	3.7
The Consultant may be subject to local taxes (such as: value added or sales tax, social charges or income taxes on nonresident Foreign Personnel, duties, fees, levies) on amounts payable by the Client under the Contract. The Client will state in the Data Sheet if the Consultant is subject to payment of any local taxes. Any such amounts shall not be included in the Financial Proposal as they will not be evaluated, but they will be discussed at contract negotiations, and applicable amounts will be included in the Contract.

	
	3.8
Consultants may express the price of their services in a maximum of three freely convertible currencies, singly or in combination. The Client may require Consultants to state the portion of their price representing local cost in the national currency if so indicated in the Data Sheet.

3.9
Commissions and gratuities, if any, paid or to be paid by Consultants and related to the assignment will be listed in the Financial Proposal Form FIN-1 of Section 4.

	4.
Submission, Receipt, and Opening of Proposals
	4.1
The original proposal (Technical Proposal and, if required, Financial Proposal; see para. 1.2) shall contain no interlineations or overwriting, except as necessary to correct errors made by the Consultants themselves. The person who signed the proposal must initial such corrections. Submission letters for both Technical and Financial Proposals should respectively be in the format of TECH-1 of Section 3, and FIN-1 of Section 4.

4.2
An authorized representative of the Consultants shall initial all pages of the original Technical and Financial Proposals. The authorization shall be in the form of a written power of attorney accompanying the Proposal or in any other form demonstrating that the representative has been duly authorized to sign. The signed Technical and Financial Proposals shall be marked “Original”.
4.3
The Technical Proposal shall be marked “Original” or “Copy” as appropriate. The Technical Proposals shall be sent to the addresses referred to in para. 4.5 and in the number of copies indicated in the Data Sheet. All required copies of the Technical Proposal are to be made from the original. If there are discrepancies between the original and the copies of the Technical Proposal, the original governs.

4.4
The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked “Technical Proposal” Similarly, the original Financial Proposal (if required under the selection method indicated in the Data Sheet) shall be placed in a sealed envelope clearly marked “Financial Proposal” followed by the Loan/TA number and the name of the assignment, and with a warning “Do Not Open With The Technical Proposal.”  The envelopes containing the Technical and Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address, reference number and title of the Loan, and be clearly marked “Do Not Open, Except In Presence Of The Official Appointed, Before [insert the time and date of the submission deadline indicated in the Data Sheet]”. The Client shall not be responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or marked as stipulated. This circumstance may be case for Proposal rejection. If the Financial Proposal is not submitted in a separate sealed envelope duly marked as indicated above, this will constitute grounds for declaring the Proposal non-responsive.

	
	4.5
The Proposals must be sent to the address/addresses indicated in the Data Sheet and received by the Client no later than the time and the date indicated in the Data Sheet, or any extension to this date in accordance with para. 2.2. Any proposal received by the Client after the deadline for submission shall be returned unopened.

4.6
The Client shall open the Technical Proposal immediately after the deadline for their submission. The envelopes with the Financial Proposal shall remain sealed and securely stored.

	5.
Proposal Evaluation


	5.1
From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the Client on any matter related to its Technical and/or Financial Proposal. Any effort by Consultants to influence the Client in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal.


Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded and the Bank issues its “no objection”.

	Evaluation of Technical Proposals


	5.2
The evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub-criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.


	Financial Proposals for QBS
	5.3
Following the ranking of technical Proposals, when selection is based on quality only (QBS), the first ranked Consultant is invited to negotiate its proposal and the Contract in accordance with the instructions given under para. 6 of these Instructions.

	Public Opening and Evaluation of Financial Proposals (only for QCBS, FBS, and LCS)


	5.4
After the technical evaluation is completed and the Bank has issued its no objection (if applicable), the Client shall inform the Consultants who have submitted proposals the technical scores obtained by their Technical Proposals, and shall notify those Consultants whose Proposals did not meet the minimum qualifying mark or were considered non responsive to the RFP and TOR, that their Financial Proposals will be returned unopened after completing the selection process. The Client shall simultaneously notify in writing Consultants that have secured the minimum qualifying mark, the date, time and location for opening the Financial Proposals. The opening date should allow Consultants sufficient time to make arrangements for attending the opening. Consultants’ attendance at the opening of Financial Proposals is optional.

5.5
Financial Proposals shall be opened publicly in the presence of the Consultants’ representatives who choose to attend. The name of the Consultants, and the technical scores of the Consultants shall be read aloud. The Financial Proposal of the Consultants who met the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded. Copy of the record shall be sent to all Consultants and the Bank.

5.6
The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail. In addition to the above corrections, as indicated under para. 3.6, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items. In case an activity or line item is quantified in the Financial Proposal differently from the Technical Proposal, (i) if the Time-Based form of contract has been included in the RFP, the Evaluation Committee shall correct the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected quantity and correct the total Proposal cost, (ii) if the Lump-Sum form of contract has been included in the RFP, no corrections are applied to the Financial Proposal in this respect. Prices shall be converted to a single currency using the selling rates of exchange, source and date indicated in the Data Sheet.
5.7
In case of QCBS, the lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated in the Data Sheet: S = St x T% + Sf x P%. The firm achieving the highest combined technical and financial score will be invited for negotiations.

5.8
In the case of Fixed-Budget Selection, the Client will select the firm that submitted the highest ranked Technical Proposal within the budget. Proposals that exceed the indicated budget will be rejected. In the case of the Least-Cost Selection, the Client will select the lowest proposal among those that passed the minimum technical score. In both cases the evaluated proposal price according to para. 5.6 shall be considered, and the selected firm is invited for negotiations.

	6.
Negotiations


	6.1
Negotiations will be held at the date and address indicated in the Data Sheet. The invited Consultant will, as a pre-requisite for attendance at the negotiations, confirm availability of all Professional staff. Failure in satisfying such requirements may result in the Client proceeding to negotiate with the next-ranked Consultant.  Representatives conducting negotiations on behalf of the Consultant must have written authority to negotiate and conclude a Contract.

	Technical negotiations
	6.2
Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and methodology, work plan, and organization and staffing, and any suggestions made by the Consultant to improve the Terms of Reference. The Client and the Consultants will finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the Contract as “Description of Services”. Special attention will be paid to clearly defining the inputs and facilities required from the Client to ensure satisfactory implementation of the assignment. The Client shall prepare minutes of negotiations which will be signed by the Client and the Consultant.

	Financial negotiations


	6.3
If applicable, it is the responsibility of the Consultant, before starting financial negotiations, to contact the local tax authorities to determine the local tax amount to be paid by the Consultant under the Contract. The financial negotiations will include a clarification (if any) of the firm’s tax liability in the Client’s country, and the manner in which it will be reflected in the Contract; and will reflect the agreed technical modifications in the cost of the services. In the cases of QCBS, Fixed-Budget Selection, and the Least-Cost Selection methods, unless there are exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff nor other proposed unit rates. For other methods, Consultants will provide the Client with the information on remuneration rates described in the Appendix attached to Section 4 - Financial Proposal - Standard Forms of this RFP.

	Availability of Professional staff/experts
	6.4
Having selected the Consultant on the basis of, among other things, an evaluation of proposed Professional staff, the Client expects to negotiate a Contract on the basis of the Professional staff named in the Proposal. Before contract negotiations, the Client will require assurances that the Professional staff will be actually available. The Client will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is established that Professional staff were offered in the proposal without confirming their availability, the Consultant may be disqualified. Any proposed substitute shall have equivalent or better qualifications and experience than the original candidate and be submitted by the Consultant within the period of time specified in the letter of invitation to negotiate.

	Conclusion of the negotiations
	6.5
Negotiations will conclude with a review of the draft Contract. To complete negotiations the Client and the Consultant will initial the agreed Contract. If negotiations fail, the Client will invite the Consultant whose Proposal received the second highest score to negotiate a Contract.

	7.
Award of Contract
	7.1
After completing negotiations the Client shall award the Contract to the selected Consultant, publish in UNDB on line and in the Development Gateway the award of the Contract, and promptly notify all Consultants who have submitted proposals. After Contract signature, the Client shall return the unopened Financial Proposals to the unsuccessful Consultants.

7.2
The Consultant is expected to commence the assignment on the date and at the location specified in the Data Sheet.

	8.
Confidentiality
	8.1
Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract. The undue use by any Consultant of confidential information related to the process may result in the rejection of its Proposal and may be subject to the provisions of the Bank’s antifraud and corruption policy.


Instructions to Consultants

Data Sheet

	Paragraph

Reference
	

	1.1


	Name of the Client: Commissioner CAD,  Irrigation & CAD Department, GoAP 
Method of selection:  Fixed Budget Selection (FBS)

	1.2
	Financial Proposal to be submitted together with Technical Proposal:

Yes
Name of the assignment is: Andhra Pradesh Community Based Tank Management Project- Nodal Support Organizations (NSOs) for WUA Sustainability Monitoring.


	1.3


	A pre-proposal conference will be held:  No
Clarifications may be sought through email to: spdwb@apmitanks.in upto 5 days before the proposal submission deadline.                    

The Client’s representative is: 
State Project Director, APCBTMP


Address: Jalasoudha, Third Floor, Errummanzil, Hyderabad -500082 Telephone: 040-23310945  Facsimile: 040-23305951
E-mail: spdwb@apmitanks.in

	1.4
	The Client will provide the following inputs and facilities: As per the section 6 of the ToR

	1.12


	Proposals must remain valid for 90 days after the submission date, i.e., until: 30th June 2011 


	2.1
	Clarifications may be requested not later than 5 days before the submission date.

The address for requesting clarifications is: State Project Director, APCBTMP


Address: Jalasoudha, Third Floor, Errummanzil, Hyderabad -500082
Telephone: 040-23310945  Facsimile: 040-23305951
E-mail: spdwb@apmitanks.in

	3.1


	Proposals shall be submitted in the following language:- English

	3.3 (a)


	Deleted

	3.3 (b)


	The Financial Proposal shall not exceed the available Budget of: Rs. 16,00,000.00 (Indian Rupees Sixteen Lakhs only) excluding taxes for 20 months at the rate of Rs. 80,000.00 per month, unless need based extension arises.”

	3.4


	The format of the Technical Proposal to be submitted is:  FTP 

	3.4 (g)
	Training is a specific component of this assignment: No

	3.6


	(1)
a per diem allowance in respect of Personnel of the Consultant for every day in which the Personnel shall be absent from the home office and, as applicable. 
(2)
cost of necessary travel, including transportation of the Personnel by the most appropriate means of transport and the most direct practicable route;

(3)
cost of office accommodation, investigations and surveys;

(4)
cost of applicable local communications such as the use of telephone and facsimile required for the purpose of the Services;

(5)
cost, rental and freight of any instruments or equipment required to be provided by the Consultants for the purposes of the Services;

(6)
cost of printing and dispatching of the reports to be produced for the Services;

(7)
other allowances where applicable and provisional or fixed sums (if any); and

(8)
cost of such further items required for purposes of the Services not covered in the foregoing. 

	3.7
	Amounts payable by the Client to the Consultant under the contract to be subject to local taxation:  Yes.

If affirmative, the Client will:
· Reimburse the Consultant for any such taxes paid by the Consultant: - Yes

· Consultants are requested to consult tax consultants for guidance and indicate the estimated taxes and duties [as stated in ITC 3.3 and S.C.C. Clause 1.8 ] separately in the financial proposal.



	3.8


	Consultant to state local cost in the national currency:  Yes   (  .

	4.3


	Consultant must submit the original and 3 copies of the Technical Proposal, and the original of the Financial Proposal.

	4.5


	The Proposal submission address is: 
State Project Director, 
APCBTMP

I& CAD Department,

Third Floor, Jalasoudha, 
Errummanzil, 
Hyderabad - 500082
Proposals must be submitted no later than the following date and time: 5.00 PM on 31st March 2011.


	5.2 (a)


	Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:


Points
(i)

Experience and capacity of the Consultant

a)
Specific experience of the Consultants relevant to the assignment

5
b)
Consultant’s facilities (training infrastructure, vehicles etc)

2.5

c)
Consultant’s average turnover in the last three financial years

2.5
Total points for criterion (i):
10
(ii)

Adequacy of the proposed methodology and work plan in responding to the Terms of Reference: 
a)

Technical approach and methodology

10
b)

Work plan

10
Total points for criterion (ii):

20
(iii)

Key professional staff qualifications and competence for the assignment*
a)

Community Management Specialist cum Team Leader

20
b)

Civil Engineer

15
c)

Agriculture / Agribusiness Specialist
15
d)

Community Organizer - Institution Development  

10
e)

Community Organizer -Agriculture Livelihoods Support Services

10
Total points for criterion (iii):

70
* The number of points to be assigned to each of the above positions or disciplines shall be determined considering the following three sub-criteria and relevant percentage weights:
1)
Relevant qualifications and  total years of experience 
2)
Adequacy for the assignment (Experience in the areas of expertise required)
[60%]

3)
Experience of working in the region and language proficiency
4) Computer skills 
5) Reporting skills

[30%]

[40%]

[10%]

[10%]

[10%]

Total weightage:
100%
Total points for the three criteria
100

The minimum technical score required to pass is:   75    Points 

	5.6
	The single currency for price conversion is:  Indian Rupees:

-
The source of official selling rate is:  State Bank of India (SBI) B.C. selling rate of exchange”; and

    -
The date of exchange rate is:  The last date for submission of proposals as indicated in Clause 4.5 of the data sheet.

	6.1
	Expected date and address for contract negotiations: 15th April 2011

	7.2
	Expected date for commencement of consulting services: 1 May 2011 at: Hyderabad


Section 3.  Technical Proposal - Standard Forms
[Comments in brackets [  ] provide guidance to the shortlisted Consultants for the preparation of their Technical Proposals; they should not appear on the Technical Proposals to be submitted.]
Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and number of pages recommended.

TECH-1
Technical Proposal Submission Form

TECH-2
Consultant’s Organization and Experience

A
Consultant’s Organization

B
Consultant’s Experience

TECH-3
Comments or Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client

A
On the Terms of Reference

B
On the Counterpart Staff and Facilities

TECH-4
Description of the Approach, Methodology and Work Plan for Performing the Assignment

TECH-5
Team Composition and Task Assignments

TECH-6
Curriculum Vitae (CV) for Proposed Professional Staff 
TECH-7
Staffing Schedule
TECH-8
Work Schedule

Form  TECH-1  Technical Proposal Submission Form

[Location, Date]

To:
[Name and address of Client]

Dear Sirs:


We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope.


We are submitting our Proposal in association with: [Insert a list with full name and address of each associated Consultant]1 as a Joint Venture confirming joint and several liability or as sub-consultants.

We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.


If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in Paragraph Reference 1.12 of the Data Sheet, we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.


We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in Paragraph Reference 7.2 of the Data Sheet.


We understand you are not bound to accept any Proposal you receive.


We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  


Name and Title of Signatory:  


Name of Firm:  


Address:  

1
[Delete in case no association is foreseen.]

Form  TECH-2  Consultant’s Organization and Experience

A - Consultant’s Organization

[Provide here a brief (two pages) description of the background and organization of your firm/entity and each associate for this assignment.]

B - Consultant’s Experience [upto 5 relevant projects during the last 10 years]
[Using the format below, provide information on each assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under this assignment. Use maximum two (2) pages per project.]
	Assignment name:


	Approx. value of the contract (in current US$ or Euro):



	Country:

Location within country:


	Duration of assignment (months):



	Name of Client:


	Total No of staff-months of the assignment:



	Address:


	Approx. value of the services provided by your firm under the contract (in current Indian Rs or US$ or Euro):


	Start date (month/year):

Completion date (month/year):


	No of professional staff-months provided by associated Consultants:



	Name of associated Consultants, if any:


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):



	Narrative description of Project:



	Description of actual services provided by your staff within the assignment:




Firm’s Name:  


Form  TECH-3  Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client

A - On the Terms of Reference

Form  TECH-4
Description of Approach, Methodology and Work Plan for Performing the Assignment

[The text in italics in this FORM TECH-4 should be deleted in the technical proposal.]
Technical approach and methodology and work plan are the key components of the Technical Proposal.  You are suggested to present your Technical Proposal divided into the following three chapters (maximum 15 pages, inclusive of charts and diagrams plus Annex 1. 
Chapter 1: Technical Approach and Methodology (maximum 10 pages)
 In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output in line with the following tasks to be performed by the NSO:
(i) Undertake an assessment of WUAs (allotted to an NSO) based on the data/information, provided by the Project and collected through the field visits.

(ii) Based on the above assessment identify areas of strength and weaknesses of each WUA.

(iii) Strategize how to capitalize on the strengths of WUAs for their sustainability.

(iv) Prioritize weaknesses and identify areas requiring attention. In this regard, an NSO will also grade the WUAs allotted and prepare strategies on how to deal with each WUA in each of these grades. 
FOR PREPARING THIS CHAPTER FIELD VISITS SHOULD BE CONDUCTED TO AT LEAST FIVE (5) TANKS OUT OF THE LIST OF TANKS/WUAs PROVIDED. Support Organizations (SOs) that have worked or are currently working would visit tanks/WUAs other than those where they have provided support services under APCBTMP. Approved checkslip to be used is given Annex 1.
Chapter 2: Work Plan (maximum 4 pages)
In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form 3H. 

Chapter 3: Organization and Staffing (1 page)
 In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed key and sub-key professional staff. 
Annex 1: Copies of filled in checkslips for field verification (5*3 = 15 pages)
Copies of at least five tank visit reports [duplicate copy of the checkslip to be used for data collection – See Annex 1]. 
Form  TECH-5  Team Composition and Task Assignments

	1.  Professional Staff

	Name of Staff
	Firm
	Areas of Expertise
	Position Assigned
	Task Assigned

	
	
	
	Community Management Specialist- Team Leader
	

	
	
	
	Civil Engineer
	

	
	
	
	Agriculture / Agribusiness Specialist
	


	2.  Support Staff

	Name of Staff
	Firm
	Areas of Expertise
	Position Assigned
	Task Assigned

	
	
	
	Community Organizer - Institution Development  
	

	
	
	
	Community Organizer -Agriculture Livelihoods Support Services
	


Form  TECH-6
Curriculum Vitae (CV) for Proposed Professional Staff [SUBMIT one form for each professional including sub-professionals proposed] 
	1
	Proposed Position [only one candidate shall be nominated for each position]
	

	2
	Name of Firm [Insert name of firm proposing the staff]
	

	3
	Name of Staff [Insert full name]
	

	4
	Date of Birth:
	Nationality: 

	5
	Education  [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment.  Add rows as needed]

	
	Name of College/University/Institution
	Degree/Diploma obtained
	Date of degree/diploma obtained

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	6. Membership of Professional Associations:  (add rows if needed)
	
	

	
	
	

	7. Other Training  [Indicate significant training since degrees under 5 - Education were obtained]: (add rows if needed)
	
	


	
	
	

	8. Countries of Work Experience:  [List countries where staff has worked in the last ten years]
	
	

	
	
	

	9. Languages  [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]: 

	Language
	Speaking 
	Reading
	Writing

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Computer packages known
	Level of competence (good, fair, poor)

	
	

	
	

	Report writing (list 3 reports written in the last 2 years as main author)
	Level of competence (as lead author, joint author, supporting author)

	
	

	
	


10.
Employment Record  [Starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held. Add rows as needed]:
	Employment
	Employer
	Position held
	Tasks completed (

	From [Year]
	To [Year] 
	Duration  (months)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	11.
Detailed Tasks Assigned

The specific tasks to be performed by the NSO are as follows:
	12.
Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

[Among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]

	11.1 Undertake an assessment of WUAs (allotted to an NSO) based on the data/information, provided by the Project and field visits.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.2 Based on the above assessment identify areas of strength and weaknesses of each WUA.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.3 Strategize how to capitalize on the strengths of WUAs for their sustainability.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.4 Prioritize weaknesses of WUAs and identify areas requiring attention. Grade the WUAs and prepare strategies for each grade of WUAs. Focus more on poor performing WUAs. 
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.5 Assist WUAs in conducting crop water budgeting workshops and in promoting efficient water use methods. 
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.6 Focus on agribusiness plans and their implementation strategies.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.7 Prepare a plan of action, in discussion with DPU/PMU), for each WUA to be implemented during the contract period.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.8 Implement the agreed plan and provide all support to WUAs to help them achieve the required institutional, technical and financial sustainability.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.9 Provide required training to WUAs fully making use of the training facilities and resources already available under the project.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  



	11.10 Build on the data being collected by the Project and collect required information and ensure that this is captured by the project MIS.
	Name of assignment or project:

Year:  

Location:  

Client:  

Main project features:  

Activities performed:  




13.
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience.  I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.


 Date:  

[Signature of staff member or authorized representative of the staff]
Day/Month/Year
Full name of authorized representative (if signed by him/her):  

Form  TECH-7  Staffing Schedule 
	N°
	Position
	Name of Staff
	Total staff input in weeks (total 86 weeks in 20 months)

	
	
	
	Location
	Home
	Field

	1
	Community Management Specialist- Team Leader
	
	[Home]
	
	

	
	
	
	[Field]
	
	

	2
	Civil Engineer
	
	[Home]
	
	

	
	
	
	[Field]
	
	

	3
	Agriculture / Agribusiness Specialist
	
	[Home]
	
	

	
	
	
	[Field]
	
	

	4
	Community Organizer - Institution Development  
	
	[Home]
	
	

	
	
	
	[Field]
	
	

	5
	Community Organizer - Agriculture Livelihoods Support Services
	
	[Home]
	
	

	
	
	
	[Field]
	
	

	
	TOTAL
	
	
	
	


Form  TECH-8  Work Schedule [prepare for 20 months]
	N°
	Activity
	Months


	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	1.0
	Strengthening of Community Based Institutions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1
	Facilitate the WUA in Preparation of Annual O & M Plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Corpus Fund Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Corpus Fund Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Water Tax Collection & Plough Back
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Organise Regular  WUA Meetings as Per Schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.6
	Assist Para Workers in Maintenance of Books and Records
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.7
	Formation  & Follow-up of Woman  CIGs with Ayacutdars
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.8
	Facilitation in Implementation of Gender & Tribal Development Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.9
	Acquire Site for WUA Office
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.10
	WUA Office Design and Construction
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A
	Tank System Improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.1
	Preparation of detailed drawings and estimates for proposed works under O & M
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.2
	Execution of works for  O & M of tanks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.3
	Liaison between AEE and WUA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.4
	Facilitate the WUA Works Sub Committee members in supervising the civil works
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.5
	Monitor the Civil Works and follow up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2A.6
	Assist the Para Workers in  Supervising the civil works and Water Management aspects
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B
	Participatory Groundwater Management
 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.1
	Handholding and Follow up of PHM data Collection, display and dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.2
	Facilitate WUA to collect crop plan and adoption details
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.3
	Organising Monthly PGM Group Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.4
	Orientation to PGM groups towards developing linkages with the Line Departments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.5
	Involvement in organizing CWB Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.6
	Promoting Efficient Water Use methods
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.7
	Motivating groundwater sharing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2B.8
	Support in organising Field Day at the end of Water year
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.0
	Agriculture Livelihoods Support Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Organise Refresher Trainings and Follow up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Convergence with Line Departments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Preparation of Agri Business Plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Monitor ALSS and Agri Business activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.5
	Monitor the activities of Para Workers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.6
	Assist  Para Workers in implementing ALSS & Agri Business activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.7
	Assist Para Workers in organising the Community for crop demos
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.8
	Coordinating with Fishermen Coop. Society
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.9
	Follow up  on Farmer Agriculture practices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.0
	Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1
	Staff recruitment, appraisal (half yearly)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Project  implementation plan (annual)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Monthly action plans of staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Monthly accomplishment report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.5
	Quarterly progress report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.6
	Monthly review meeting at DPU
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.7
	Quarterly Review meeting at PMU
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.8
	WUA Self Rating (quarterly)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.9
	Community Feedback (half yearly)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.10
	Process documentation (including case studies and impact studies)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.11
	TIMP Completion documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.12
	Handing over tanks to WUAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.13
	Availability during  visits by PMU/DPU/External Evaluation Agency
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section 4.  Financial Proposal - Standard Forms
[Comments in brackets [  ] provide guidance to the shortlisted Consultants for the preparation of their Financial Proposals; they should not appear on the Financial Proposals to be submitted.]
Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the instructions provided under para. 3.6 of Section 2.  Such Forms are to be used whichever is the selection method indicated in para. 4 of the Letter of Invitation.

FIN-1
Financial Proposal Submission Form

FIN-2
Summary of Costs

FIN-3
Breakdown of Costs by Activity

FIN-4
Breakdown of Remuneration

FIN-5
Reimbursable expenses

Form  FIN-1  Financial Proposal Submission Form

[Location, Date]

To:
[Name and address of Client]

Dear Sirs:


We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.  Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures1].  The amount of the local taxes, as identified/estimated is shown in the summary separately.


Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in Paragraph Reference 1.12 of the Data Sheet.


We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act, 1988”.


Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below2:


Name and Address
Amount and
Purpose of Commission


of Agents
Currency
or Gratuity


We understand you are not bound to accept any Proposal you receive.


We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  


Name and Title of Signatory:  


Name of Firm:  


Address:  


1
Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.

2
If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to agents relating to this Proposal and Contract execution.”

Form  FIN-2  Summary of Costs

	Item
	Costs

	
	[Indicate Local Currency]

	1.  Total Costs of Financial Proposal 2 
	

	2.  Local Taxes and Duties

@Taxes payable in India, Fees for technical services provided by foreign consultants, including duties on equipment imported as defined in Clause 1.8 of SCC
	

	    Consultancy service tax payable in India
	


 Amount of financial Proposal including taxes
1
Indicate between brackets the name of the foreign currency.  Maximum of three currencies; use as many columns as needed, and delete the others.

2
Indicate the total costs, net of local taxes, to be paid by the Client in each currency [Taxes are to be indicated in item 2].  Such total costs must coincide with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal.

Form  FIN-3  Breakdown of Costs by Activity1
	Group of Activities (Phase):2
 

	Description:3
 


	Cost component
	Costs

	
	[Indicate

 Local Currency]

	Remuneration5
	

	Expenses other than remuneration 5
	

	Subtotals
	

	2.  Local Taxes and Duties

@Taxes payable in India, Fees for technical services provided by foreign consultants, including duties on equipment imported as defined in Clause 1.8 of SCC
	

	    Consultancy Service Tax payable in India
	

	TOTAL
	


1
Form FIN-3 shall be filled at least for the whole assignment.  In case some of the activities require different modes of billing and payment (e.g.: the assignment is phased, and each phase has a different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities.  For each currency, the sum of the relevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of Financial Proposal indicated in Form FIN-2.

2
Names of activities (phase) should be the same as, or correspond to the ones indicated in the second column of Form TECH-8.

3
Short description of the activities whose cost breakdown is provided in this Form.

4
Indicate between brackets the name of the foreign currency.  Use the same columns and currencies of Form FIN-2.

5
For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant Total Costs indicated in Forms FIN-4, and FIN-5.  
Form  FIN-4  Breakdown of Remuneration1
(This Form FIN-4 shall only be used when the Lump-Sum Form of Contract has been included in the RFP.  Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	Name2
	Position3
	Staff-month Rate4

	
	
	

	Local Staff (Key professionals)
	
	

	
	Community Management Specialist – Team Leader (CMS-TL)
	[Home]

	
	
	[Field]

	
	Civil Engineer (CE)
	[Home]

	
	
	[Field]

	
	Agriculture / Agribusiness Specialist (AA)
	[Home]

	
	
	[Field]

	Local sub-key professional staff
	
	

	
	Community Organizer - Institution Development  (CO-ID) 
	[Home]

	
	
	[Field]

	
	Community Organizer -Agriculture Livelihoods Support Services (CO-ALSS)
	[Home]

	
	
	[Field]


1
Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.

2
Professional Staff should be indicated individually. 
3
Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

4
Indicate separately staff-month rate and currency for home and field work.

Form  FIN-5  Breakdown of Expenses reimbursable or other than remunueration
(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included in the RFP.  Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	N°
	Description1
	Unit2
	Unit Cost (Rs)
	No of Units
	Total cost (Rs)

	1
	Per diem allowances
	Day
	
	
	

	2
	Field travel expenses
	Trip
	
	
	

	3
	Communication costs 
	
	
	
	

	4
	Drafting, reproduction of reports
	
	
	
	

	5
	Local transportation costs
	
	
	
	

	6
	Office rent, maintenance etc
	
	
	
	

	7
	Clerical assistance
	
	
	
	

	8
	Others (specify) ……
	
	
	
	

	
	TOTAL
	X
	X
	X
	


1.
Ignore  items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.

2.  Give actual units used for calculation (eg. Month, week, lumpsum etc)
Section 5.  Terms of Reference

1.
Background information

 AUTONUM 1
AP Community Based Tank Management Project envisaged to rehabilitate about 3,000 traditional minor irrigation tanks covering an area of about 2.5 lakh ha on a sustainable basis. However, presently, the project covers around 2,100 tanks with a command area of about 2.5 lakh ha.
1.2
The project’s Development Objective is that the “Tank based producers improve agricultural productivity and water user associations manage tank systems effectively”. The scope of the project covers minor irrigation tank systems – consisting of tanks with command area greater than 40 ha. The strategy adopted to achieve this objective is to:
· strengthen community based institutions for participatory irrigation management and sustainable use of water resources including water distribution; 

· facilitate participatory planning and implementation; 

· focus on improving agricultural livelihoods options of tank system users;  

· revive, restore and manage minor irrigation systems (both surface and ground water) through participatory processes;

· promote water use efficiency through conjunctive water use and adoption of modern techniques (SRI paddy, improved technologies for enhanced WUE); 

· understand water resource management from a holistic perspective at tank system level to resolve the issues in relation to water management, groundwater recharge and tank storage; and

· ensure financial sustainability to WUAs through mobilization of resources for effecting operation and maintenance (O&M).

1.3
The project is being implemented in 21 districts of Andhra Pradesh to rehabilitate 2,100 tanks covering a command area of about 2.5 lakh ha. The entire work of tank rehabilitation has been designed to cover tanks in three batches over the project period of five years. 
2.
Project Components

2.1
The Components of the Project are:
a) Strengthening community based institutions to assume responsibility for tank system improvement and management. This would include, streamlining functioning of Water User Associations in promoting participatory planning and implementation of water distribution, O&M, demand raising and assistance in collection of Water charges by WUAs. 
b) Undertaking tank systems improvements. This would include physical investments in tank systems with command area of 40 ha and above. The actual rehabilitation work required would be determined for each tank system individually with an upfront ‘tank improvement and management plan’ prepared in consultation with tank users prior to undertaking any investments. Such plans would include treatments to feeder channels, foreshore area, tank bed, tank bund, sluices, weir, draft channel, distribution channels and command area.

c) Agricultural Livelihood Support Services (ALSS) for tank system user: This would include agricultural extension support through public agencies and private service providers and facilitation of market linkages for farmers/groups (including fisheries and livestock products). Line departments are involved in planning, implementation and monitoring of the relevant interventions proposed under the component.

d) Project Management: Monitoring, Learning and Evaluation System adopting a Results Framework involving external monitoring agency in addition to internal input-output monitoring systems. Procurement of works goods and services, financial management, Proactive disclosure and Grievance Redressal are also part of the Component

3.
Involvement of Support Organizations (SOs)

3.1
Under APCBTMP, the SOs have been actively involved in planning, implementing and monitoring project activities at the WUA level. The project envisages engaging an SO for a period of 24 months to facilitate a series of about 50 activities identified concurrent with the Project Implementation Cycle. However, during the initial phase of implementation, contract period of some of these SOs was extended to another 6 months (in total 30 months) to overcome the implementation delays faced in the initial period of the project. During this period (24 or 30 months as relevant), all tank based activities are carried out by WUAs with the direct involvement of para workers (mainly for Community Mobilization, Works and Agribusiness) facilitated by SOs. At the end of this period, the operation and maintenance of the rehabilitated tank system is handed over to the empowered WUAs which are supposed to be assisted by trained para workers. No specific role was envisaged for the SOs beyond this period. A total of 220 SOs were thus engaged to facilitate implementation in 259 functional SO units at an average of about 8 tanks or about 1,000 ha of total ayacut area per functional unit. 

3.2
At the end of the first three years of the Project implementation, 76 SOs had completed 24 months of their engagement, followed by a 6 month extension. The rest 183 SO units would be completing either the extended period of 30 months or their first 24 months during 2010-12. An assessment carried out by PMU of the work done by SOs indicates that most of the SOs have completed the allotted tasks within the agreed (or the extended) contract period. During the remaining part of the Project implementation, the major focus is on sustainable tank management by WUAs and the improved productivity of the tank systems. 
4.
Need to extend further support to WUAs

4.1
While the Project made significant progress and achievement in different activities under its components, however, there are variations across districts and WUAs largely based on the work carried out by SOs involved to facilitate implementation of the project activities at the WUA level. As part of regular monitoring, Project assesses the performance of SOs on certain parameters with a view to improve the situation through their capacity building and intensive supervision of their work. At the time of Mid-term Review (MTR) of the Project, around 30% of the SOs had shown improvement in their performance compared to the assessment made earlier. This clearly demonstrated large variation in the work carried out by SOs and this also reflected the reasons in wide variations on the readiness of WUAs to take over management of tank systems. At the time of mid-term review, the Project had handed over management of tank systems to 117 WUAs and the handing of tanks will progress as WUAs exhibit capacity to take over the tank management. 

In order to achieve the project objectives of sustainable WUA management and productivity of the tank systems, and keeping in view the different levels of WUA capacity, it is felt necessary to provide further hand holding or support to WUAs in tank management, participatory irrigation management and agribusiness activities to help in sustainable tank management. The type and extent of support will depend on WUA status and its readiness to take over tank system management. This type of support is expected to come through experienced and qualified professionals in improved tank management and productivity. Towards this, it is proposed to appoint professional organizations called as Nodal Support Organizations (NSOs) with proven capability to work with tank communities and help them in sustainable tank management.  Each NSO will be allotted around 30-40 tanks, depending on geographical spread and administrative considerations. As indicated earlier, the tanks allotted to an NSO will have WUAs at different levels of sustainability.

4.2
The proposed NSOs will start working with the allotted WUAs when the current contract period (either 24 months or extended 30 months) of the existing SOs is completed. All WUAs, where an SO has already completed their contract period, will be allotted to the newly selected NSO immediately for extending further support on sustainable tank management.

5.
Objectives of the Assignment
5.1
The main objective of the assignment is to work with WUAs and support them in their institutional, technical and financial sustainability. Specifically, an NSO will: 
i. Help in institutional sustainability of WUAs through monitoring of water tax collection, corpus fund development and WUA management, 
ii. Support WUAs in sustainable tank management system through improved operation and maintenance (O&M) of the rehabilitated tank systems, ensuring water availability to middle and tail end farmers, increased crop productivity in the command area and ensuring efficient water use, 

iii. Assist in improved tank based livelihood support through convergence, adoption and productivity enhancement in agriculture and allied activities.

The parameters on which the NSO will collect information will be discussed and agreed with PMU. This will essentially include the parameters that determine the institutional sustainability (e.g. holding regular meetings, increased attendance especially from vulnerable sections, maintenance of records), sustainable tank system (crop planning, water budgeting, water availability to middle and tail end, rotational irrigation system, productivity of main crops per unit of land and unit of water) and sustainable tank management (water tax collection, development of corpus funds, effective O&M). The NSOs will build on these parameters and the data so collected should be captured by the project MIS.
6.
Tasks to be carried out

6.1
The specific tasks to be performed by the NSO are as follows:

· Undertake an assessment of WUAs (allotted to an NSO) based on the data/information, provided by the Project and field visit.

· Based on the above assessment identify areas of strength and weaknesses of each WUA.

· Strategize how to capitalize on the strengths of WUAs for their sustainability.

· Prioritize weaknesses and identify areas requiring attention. In this regard, an NSO will also grade the WUAs allotted and prepare strategies on how to deal with each of these grades (of WUAs). This would essentially mean that an NSO will focus more on poor performing WUAs as compared to better ones which might have already taken over the tank management system.

· Assist WUAs in conducting crop water budgeting workshops and in promote efficient water use methods. 

· Focus on agribusiness plans and their implementation strategies.

· Prepare a plan of action, in discussion with DPU/PMU), for each WUA to be implemented during the contract period.

· Implement the agreed plan and provide all support to WUAs to help them achieve the required institutional, technical and financial sustainability.

· Provide required training to WUAs fully making use of the training facilities already available under the project.

· Build on the data being collected by the Project and collect required information and ensure that this is captured by the project MIS.

In order to help the NSO team appreciate their involvement, an outline of the tasks to be performed by each member of the NSO is provided in Annex 1 (Specific tasks to be performed by the NSO) and Annex 2 (Specific tasks to be performed by the NSO staff). 

7.
Time of the Assignment
7.1
The time period for the proposed contract is two years. 

8.
Data, services, and facilities to be provided by the client

8.1
APCBTMP, PMU through their designated representatives at the district and sub-district levels would provide available data and information that would be relevant for working on the tasks identified for the NSOs. 
9.
Output

9.1
While the NSOs would work with WUAs and DPU/PMU on a continuous basis, these will prepare reports (as specified in the next section).  The information collected from the filed/WUAs should be fed into and consistent with the MIS maintained at the project level.  All data, information, documents and other materials collected and used during the course of this assignment will be submitted to the Project along with the Final Evaluation Report. 

10.
Reporting 
10.1
The NSO will submit a detailed Annual Action Plan along with its Inception Report. The NSO will discuss the Annual Report with DPU/PMU and get its approval. As the implementation of this Annual plan progresses, NSO will submit monthly reports on the implementation of its Annual Action Plan to the DPU and the PMU in the formats agreed or provided by the PMU. The NSO will also submit an Annual Report highlighting the major outcomes, documenting good practices and identifying any major problems and measures taken to overcome them. An ‘End Evaluation’ report will be prepared by the NSO at the end of its contract period with the Project. This report will highlight major achievements and impact assessment of performance on certain parameters as will be prescribed or suggested by DPU/PMU. Thus the reporting schedule will be as follows:

a) Inception Report and draft Annual Plan within 15 days of accepting or signing the contract

b) Final 1st Annual Plan (including the WUA specific Action Plans) within 45 days of accepting or signing the contract. 

c) Monthly Progress Report every 10th day of the succeeding month

d) Annual Report (of the 1st year) by 15th of the next year

e) Draft Annual Plan for the 2nd year by 15th of the 1st month of the 2nd year

f) Annual Report by the end of the contract period or the end of the 2nd year whichever is relevant

(i) End Evaluation Report at the end of the contract period
NOTE: Each progress report will specifically include achievements made in terms of implementing WUA specific plans.
11.
Team composition

11.1
NSO team will work directly with WUAs and para workers with support from DPU and the concerned government departments, particularly Agriculture, Horticulture, Fisheries, Revenue, and others. Each NSO team will have at least three qualified and experienced staff to undertake the specific tasks expected to be performed under the assignment. The required qualification and expertise of each of the NSO functionary is provided in Table 1 below.  
Table 1 Proposed NSO Staff, Qualifications and Experience
	S.No.
	Staff 
	Minimum qualifications
	Minimum Experience
	Additional expertise

	1
	Community Management Specialist – Team Leader
	Masters degree, preferably in the Social Sciences /  Development Studies / Social Work
	10 years in management of community based activities
	Experience of working with communities, community based natural resource management and community resource mobilization and management. Basic computer literacy.

	2
	Civil Engineer
	At least a diploma in Civil Engineering
	For a graduate 5 years or 8 years for diploma with experience in supervising  civil works 
	Experience in irrigation and water management sector, particularly in physical works related to minor irrigation tanks. Basic computer literacy.

	3
	Agriculture / Agribusiness Specialist
	At least a graduate in Agriculture or Horticulture or Rural Development
	For a graduate 8 years or 5 years for a postgraduate with experience in agriculture extension and/ or agribusiness promotion
	Experience in irrigated farming training in agriculture and water management projects. Basic computer literacy.

	4
	Community Organizer - Institution Development  (CO-ID) 
	Graduate
	 Three years 
	Trained as ToT by APCBTMP

	5
	Community Organizer -Agriculture Livelihoods Support Services (CO-ALSS)
	Diploma in Agriculture or related field
	Three years
	Trained as ToT by APCBTMP


The consultant team will work closely with the DPU/PMU teams both in terms of the activities to be undertaken and the scope of the task. WUA level para workers will be an important link for NSOs with their WUAs. The information collected from the field/WUAs should be fed into and consistent with the MIS maintained at the project level.   

Annex 1 Specific tasks to be performed by the NSO
	S. No.
	Activity
	NSO
	NSO Functionary

	
	
	
	Community Management Specialist
	Civil Engineer
	Agriculture/ Agribusiness Specialist

	1.0
	Strengthening of Community Based Institutions
	
	
	
	

	1.1
	Facilitate the WUA in Preparation of Annual O & M Plans
	X
	X
	X
	X

	1.2
	Corpus Fund Development
	X
	X
	
	

	1.3
	Corpus Fund Management
	X
	X
	
	

	1.4
	Water Tax Collection & Plough Back
	X
	X
	X
	X

	1.5
	Organise Regular  WUA Meetings as Per Schedule
	
	x
	
	

	1.6
	Assist Para Workers in Maintenance of Books and Records
	
	X
	
	

	1.7
	Formation  & Follow-up of Woman  CIGs with Ayacutdars
	
	X
	
	X

	1.8
	Facilitation in Implementation of Gender & Tribal Development Plan
	
	X
	
	X

	1.9
	Acquire Site for WUA Office
	X
	X
	X
	

	1.10
	WUA Office Design and Construction
	X
	X
	X
	

	2A
	Tank System Improvement
	
	
	
	

	2A.1
	Preparation of detailed drawings and estimates for proposed works under O & M
	
	
	X
	

	2A.2
	Execution of works for  O & M of tanks
	
	
	X
	

	2A.3
	Liaison between AEE and WUA
	
	
	X
	

	2A.4
	Facilitate the WUA Works Sub Committee members in supervising the civil works
	
	X
	X
	

	2A.5
	Monitor the Civil Works and follow up
	
	
	X
	

	2A.6
	Assist the Para Workers in  Supervising the civil works and Water Management aspects
	
	
	X
	

	2B
	Participatory Groundwater Management
	
	
	
	

	2B.1
	Handholding and Follow up of PHM data Collection, display and dissemination
	
	X
	X
	

	2B.2
	Facilitate WUA to collect crop plan and adoption details
	
	X
	
	X

	2B.3
	Organising Monthly PGM Group Meetings
	
	X
	
	

	2B.4
	Orientation to PGM groups towards developing linkages with the Line Departments
	
	X
	
	X

	2B.5
	Involvement in organizing CWB Workshop
	
	X
	X
	X

	2B.6
	Promoting Efficient Water Use methods
	
	X
	X
	X

	2B.7
	Motivating groundwater sharing
	
	X
	
	

	2B.8
	Support in organising Field Day at the end of Water year
	X
	X
	X
	X

	3.0
	Agriculture Livelihoods Support Services
	
	
	
	

	3.1
	Organise Refresher Trainings and Follow up
	
	X
	X
	X

	3.2
	Convergence with Line Departments
	X
	X
	
	X

	3.3
	Preparation of Agri Business Plans
	X
	
	
	X

	3.4
	Monitor ALSS and Agri Business activities
	
	
	
	X

	3.5
	Monitor the activities of Para Workers
	
	X
	X
	X

	3.6
	Asst the Para Workers in implementing ALSS & Agri Business activities
	
	
	
	X

	3.7
	Assist Para Workers in organising the Community for organising crop Demos
	
	X
	
	X

	3.8
	Coordinating with Fishermen Coop. Society
	
	X
	
	X

	3.9
	Follow up  on Farmer Agriculture practices
	
	
	
	X

	4.0
	Project Management
	
	
	
	

	4.1
	Staff recruitment, appraisal (half yearly)
	x
	
	
	

	4.2
	Project  implementation plan (annual)
	x
	x
	x
	x

	4.3
	Monthly action plans of staff
	x
	x
	x
	x

	4.4
	Monthly accomplishment report
	x
	x
	x
	x

	4.5
	Quarterly progress report
	x
	x
	x
	x

	4.6
	Monthly review meeting at DPU
	x
	x
	x
	x

	4.7
	Quarterly Review meeting at PMU
	x
	
	
	

	4.8
	WUA Self Rating (quarterly)
	x
	x
	x
	x

	4.9
	Community Feedback (half yearly)
	x
	x
	x
	x

	4.10
	Process documentation (including case studies and impact studies)
	x
	x
	x
	x

	4.11
	TIMP Completion documents
	x
	x
	x
	x

	4.12
	Handing over tanks to WUAs
	x
	x
	x
	x

	4.13
	Availability during  visits by PMU/DPU/External Evaluation Agency
	X
	X
	X
	X


Annex 2

Specific Tasks to be Performed by the NSO Team
Essentially, the NSO Team will work with WUAs and help build their capacity in effective monitoring of their activities for sustainable tank management and livelihood systems linked to tanks.  In the following table is given the details of tasks (but not exhaustive) to be performed by each of the NSO functionaries to be involved in the proposed assignment.

	#
	NSO Functionary
	Specific tasks

	1
	Community Management Specialist – Team Leader
	(a) Coordinate the tasks of the NSO Team 

(b) Be responsible for submitting the Reports as specified in Section 10 of the contract 

(c) Assist the WUA to develop a realistic O&M plan and monitor its implementation.

(d) Help the WUA to build a robust corpus fund from all sources including Membership fee, water tax collection, specific contributions, generating revenues from tank fisheries, brick making, foreshore plantations, agri-business fund, scenerage charges for silt transportation etc. 

(e) Assist the WUA in realizing its annual target and develop a corpus rotation scheme for productive fund management

(f) Facilitate the WUA in assessing the demand for water tax and plan for its timely collection from all the command farmers.

(g) Monitor that the water tax collected is ploughed back or credited to the O&M Account of the concerned WUA.

(h) Monitor that WUAs continue holding their regular meetings and maintain proper minutes of the same.

(i) Monitor the activities proposed to be implemented through Para Workers as per project guidelines

(j) Coordinate with the WUAs and the Training Resource Persons (PGM) in conducting the Crop Water Budgeting Workshops

(k) Organize the required training including any refresher training to members of WUAs allotted to an NSO

(l) Monitor the WUA’s Common Interest Groups (CIGs) among its members (including women) by providing necessary handholding support for effective functioning.

(m) Monitor the implementation of Tribal plans and its linkage with the Agriculture and Livelihood Support systems. implementation with the support of Maintenance  Committee of Tribal tanks

	3
	Civil Engineer
	(a) Assist the WUAs in identifying areas that need repairs and maintenance

(b) Prepare detailed drawings and estimates for the proposed works for renovation and getting their approval from the authorities concerned

(c) Provide liaison between the WUA and  AE/AEE in O & M of the tanks

(d) Involve the Works Sub Committee members in civil works supervision

(e) Implement the instructions/ remarks/ advices received from the Construction/QC Staff.


(f) Advice and monitor the proper maintenance of the registers pertaining to Civil Works  and PGM in each tank

(g) Advise the WUAs how to conduct the Crop Water Budgeting Workshops in collaboration with the Training Resource Persons (PGM) 

(h) Guide the WUAs in preparing plans for efficient water use and in installing micro-irrigation equipment  

(i) Monitor the activities proposed to be implemented through Para Workers as per project guidelines

(j) Organize all the required trainings including Refresher trainings in the allotted unit

(k) Assist in the Formation and Monitoring of WUA – CIGs (Women Ayacutdars) by providing necessary handholding support for effective functioning.

(l) Follow up the Tribal plans and its implementation with the support of Maintenance  Committee of Tribal tank

	3
	Agriculture/ Agribusiness Specialist
	(a) Coordinate all the ALSS related activities of the Project with the concerned line Departments including Agriculture, Horticulture, Animal Husbandry, Fisheries and Forest.

(b) Monitor Agriculture Extension support to WUA members in terms of the number of visits of the Agriculture Extension staff and support in terms of crop demonstration, supply of farm inputs and the Agri Business Activities promoted. 

(c) Monitor the implementation of all the proposed ALSS and Agri Business activities in WUA areas

(d) Monitor the activities of the Para Workers (Agr. Ext.) and provide required support to improve their effectiveness

(e) Follow up on farm demonstrations, Animal Husbandry and Fisheries activities, etc. 

(f) Maintain the data pertaining to ALSS and Agri Business activities in the project

(g) Assess the training needs and organize all the required trainings including Refresher trainings for members of the allotted WUAs.

(h) Advise the WUAs how to conduct the Crop Water Budgeting Workshops in collaboration with the Training Resource Persons (PGM) 

(m) Guide the WUAs in preparing plans for efficient water use and in installing micro-irrigation equipment  

(i) Assist in the Formation WUA – CIGs (women Ayacutdars) and monitor their activities and provide necessary handholding support for effective functioning.

(j) Monitor the implementation of Tribal plans and its linkage with the Agriculture and Livelihood Support Services, with the support of the Maintenance Committee of Tribal tanks.

	
	Sub-key professional staff

	4

	Community Organizer - Institution Development  (CO-ID) 
	Support the Community Management Specialist – Team Leader and the Civil Engineer in community mobilization activities

	5
	Community Organizer -Agriculture Livelihoods Support Services (CO-ALSS)
	Support the Agriculture/Agribusiness Specialist in community mobilization for ALSS activities


NOTE: In addition, every member of the NSO team will also undertake the following activities:

(a) Participate in the training and capacity building programmes for NSO staff organized by DPU/PMU. 

(b) Organize the required training for WUAs in consultation with DPU/PMU.

(c) Help WUAs in preparing the required project documentation, especially the processes and TIMP Completion Report. 

(d) Attend review and other project meetings called by PMU and DPU.

(e) Undertake the need based tasks as assigned by the Project Authorities from time to time.
Section 6.  Standard Forms of Contract and Annexures

STANDARD FORM OF CONTRACT

Consultants’ Services

Lump Sum

[ For information only]
Contract for Consultants’ Services
Lump-Sum

between

[name of the Client]

and

[name of the Consultant]

Dated:  

I.  Form of Contract

Lump-Sum

(All notes should be deleted in final text)

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of [month], [year], between, on the one hand, [name of client] (hereinafter called the “Client”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[Note:  If the Consultant consist of more than one entity, the above should be partially amended to read as follows:  “…(hereinafter called the “Client”) and, on the other hand, a joint venture/consortium/association consisting of the following entities, each of which will be jointly and severally liable to the Client for all the Consultant’s obligations under this Contract, namely, [name of Consultant] and [name of Consultant] (hereinafter called the “Consultant”).]

WHEREAS

(a)
the Client has requested the Consultant to provide certain consulting services as defined in this Contract (hereinafter called the “Services”);

(b)
the Consultant, having represented to the Client that it has the required professional skills, and personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

(c)
the Client has received [or has applied for] a loan from the International Bank for Reconstruction and Development (hereinafter called the “Bank”) [or a credit from the International Development Association (hereinafter called the “Association”)] towards the cost of the Services and intends to apply a portion of the proceeds of this loan [or credit] to eligible payments under this Contract, it being understood (i) that payments by the Bank [or Association] will be made only at the request of the Client and upon approval by the Bank [or Association], (ii) that such payments will be subject, in all respects, to the terms and conditions of the agreement providing for the loan [or credit], and (iii) that no party other than the Client shall derive any rights from the agreement providing for the loan [or credit] or have any claim to the loan [or credit] proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1.
The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a)
The General Conditions of Contract;

(b)
The Special Conditions of Contract;

(c)
The following Appendices:  [Note:  If any of these Appendices are not used, the words “Not Used” should be inserted below next to the title of the Appendix]

Appendix A:  Description of Services

 Not used

Appendix B:  Reporting Requirements

 Not used

Appendix C:  Key Personnel and Sub-Consultants

 Not used

Appendix D:  Breakdown of Contract Price in Foreign Currency

 Not used

Appendix E:  Breakdown of Contract Price in Local Currency

 Not used

Appendix F:  Services and Facilities Provided by the Client

 Not used

Appendix G:  Form of Advance Payment Guarantee

 Not used

2.
The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract, in particular:

(a)
the Consultants shall carry out the Services in accordance with the provisions of the Contract; and

(b)
the Client shall make payments to the Consultants in accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

For and on behalf of [name of Client]
[Authorized Representative]
For and on behalf of [name of Consultant]
[Authorized Representative]
[Note:  If the Consultant consists of more than one entity, all these entities should appear as signatories, e.g., in the following manner:]

For and on behalf of each of the Members of the Consultant

[name of member]
[Authorized Representative]
[name of member]
[Authorized Representative]
II. General Conditions of Contract

1.  General Provisions

	1.1
Definitions
	Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:

(a)
“Applicable Law” means the laws and any other instruments having the force of law in the Government’s country, or in such other country as may be specified in the Special Conditions of Contract (SC), as they may be issued and in force from time to time.

(b)
“Bank” means the International Bank for Reconstruction and Development, Washington, D.C., U.S.A., or the International Development Association, Washington, D.C., U.S.A.

(c)
“Consultant” means any private or public entity that will provide the Services to the Client under the Contract.

(d)
“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that is these General Conditions (GC), the Special Conditions (SC), and the Appendices.

(e)
“Contract Price” means the price to be paid for the performance of the Services, in accordance with Clause 6;

(f)
“Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GC 2.1.

(g)
“Foreign Currency” means any currency other than the currency of the Client’s country.

(h)
“GC” means these General Conditions of Contract.

(i)
“Government” means the Government of the Client’s country.

(j)
“Local Currency” means the currency of the Client’s country.

(k)
“Member” means any of the entities that make up the joint venture/consortium/association, and “Members” means all these entities.

(l)
“Party” means the Client or the Consultant, as the case may be, and “Parties” means both of them.

(m)
“Personnel” means persons hired by the Consultant or by any Sub-Consultants and assigned to the performance of the Services or any part thereof.

(n)
“SC” means the Special Conditions of Contract by which the GC may be amended or supplemented.

(o)
“Services” means the work to be performed by the Consultant pursuant to this Contract, as described in Appendix A hereto.

(p)
“Sub-Consultants” means any person or entity to whom/which the Consultant subcontracts any part of the Services.

(q)
“In writing” means communicated in written form with proof of receipt.

	1.2
Law Governing Contract
	This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

	1.3
Language
	This Contract has been executed in the language specified in the SC, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.

	1.4
Notices
	

	1.4.1
	Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall be in writing.  Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent to such Party at the address specified in the SC.

	1.4.2
	A Party may change its address for notice hereunder by giving the other Party notice in writing of such change to the address specified in the SC.

	1.5
Location
	The Services shall be performed at such locations as are specified in Appendix A hereto and, where the location of a particular task is not so specified, at such locations, whether in the Government’s country or elsewhere, as the Client may approve.

	1.6
Authority of Member in Charge


	In case the Consultant consists of a joint venture/ consortium/ association of more than one entity, the Members hereby authorize the entity specified in the SC to act on their behalf in exercising all the Consultant’s rights and obligations towards the Client under this Contract, including without limitation the receiving of instructions and payments from the Client.

	1.7
Authorized Representa​tives
	Any action required or permitted to be taken, and any document required or permitted to be executed under this Contract by the Client or the Consultant may be taken or executed by the officials specified in the SC.

	1.8
Taxes and Duties
	The Consultant, Sub-Consultants, and their Personnel shall pay such indirect taxes, duties, fees, and other impositions levied under the Applicable Law as specified in the SC, the amount of which is deemed to have been included in the Contract Price.

	1.9
Fraud and Corruption
	If the Client determines that the Consultant and/or its Personnel, sub-contractors, sub-consultants, services providers and suppliers has engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices, in competing for or in executing the Contract, then the Client may, after giving 14 days notice to the Consultant, terminate the Consultant's employment under the Contract, and the provisions of Clause 2 shall apply as if such expulsion had been made under Sub-Clause 2.6.1(c).

Should any personnel of the Consultant be determined to have engaged in corrupt, fraudulent, collusive, coercive, or obstructive practice during the execution of the Contract, then that personnel shall be removed in accordance with Sub-Clause 4.2.

	1.9.1 
Defini​tions
	For the purposes of this Sub-Clause, the terms set-forth below are defined as follows: 

(i) 
“corrupt practice” is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party
;

(ii) 
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation
;

(iii) 
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party
;

(iv) 
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party
;

(v)
“obstructive practice” is

(aa)
deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a Bank investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation; or
(bb)
acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under Clause 3.8.

	1.9.2 Measures to be Taken
	(vi)
will cancel the portion of the loan allocated to a contract if it determines at any time that representatives of the Borrower or of a beneficiary of the loan were engaged in corrupt, fraudulent, collusive or coercive practices during the selection process or the execution of that contract, without the Borrower having taken timely and appropriate action satisfactory to the Bank to remedy the situation;

(vii)
will sanction a Consultant, including declaring the Consultant ineligible, either indefinitely or for a stated period of time, to be awarded a Bank-financed contract if it at any time determines that the Consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a Bank-financed contract;

	1.9.3
Commis​sions and Fees
	The Client will require the successful Consultants to disclose any commissions or fees that may have been paid or are to be paid to agents, representatives, or commission agents with respect to the selection process or execution of the contract.  The information disclosed must include at least the name and address of the agent, representative, or commission agent, the amount and currency, and the purpose of the commission or fee.


2.  Commencement, Completion, Modification and Termination of Contract

	2.1
Effectiveness of Contract
	This Contract shall come into effect on the date the Contract is signed by both Parties or such other later date as may be stated in the SC.  The date the Contract comes into effect is defined as the Effective Date.

	2.2
Commence​ment of Services
	The Consultant shall begin carrying out the Services not later than the number of days after the Effective Date specified in the SC.

	2.3
Expiration of Contract
	Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract shall expire at the end of such time period after the Effective Date as specified in the SC.

	2.4
Modifications or Variations
	Any modification or variation of the terms and conditions of this Contract, including any modification or variation of the scope of the Services, may only be made by written agreement between the Parties.  However, each Party shall give due consideration to any proposals for modification or variation made by the other Party.

	2.5
Force Majeure


	

	2.5.1  Definition
	For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a Party and which makes a Party’s performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances.

	2.5.2
No Breach of Contract
	The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as soon as possible about the occurrence of such an event.

	2.5.3   Extension of Time
	Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.

	2.5.4   Payments
	During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Service after the end of such period.

	2.6
Termination


	

	2.6.1
By the Client


	The Client may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (f) of this Clause GC 2.6.1. In such an occurrence the Client shall give a not less than thirty (30) days’ written notice of termination to the Consultant, and sixty (60) days’ in the case of the event referred to in (e).

(a)
If the Consultant does not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days after being notified or within any further period as the Client may have subsequently approved in writing.

(b)
If the Consultant becomes insolvent or bankrupt.

(c)
If the Consultant, in the judgment of the Client has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.

(d)
If, as the result of Force Majeure, the Consultant are unable to perform a material portion of the Services for a period of not less than sixty (60) days.

(e)
If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.

(f)
If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause GC 8 hereof.

	2.6.2
By the Consult​ant
	The Consultants may terminate this Contract, by not less than thirty (30) days’ written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (c) of this Clause GC 2.6.2:

(a)
If the Client fails to pay any money due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause GC 7 hereof within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue.

(b)
If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60) days.

(c)
If the Client fails to comply with any final decision reached as a result of arbitration pursuant to Clause GC 8 hereof.

	2.6.3
Payment upon Termina​tion
	Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC 2.6.2, the Client shall make the following payments to the Consultant:

(a)
payment pursuant to Clause GC 6 for Services satisfactorily performed prior to the effective date of termination;

(b)
except in the case of termination pursuant to paragraphs (a) through (c), and (f) of Clause GC 2.6.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel and their eligible dependents.


3.  Obligations of the Consultant

	3.1
General
	

	3.1.1
Standard of Perform​ance
	The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices, and shall observe sound management practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods.  The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the Client’s legitimate interests in any dealings with Sub-Consultants or third Parties.

	3.2
Conflict of Interests
	The Consultant shall hold the Client’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or their own corporate interests.

	3.2.1 Consult​ants not to Benefit from Commis​sions, 
Discounts, etc.
	The payment of the Consultant pursuant to Clause GC 6 shall constitute the Consultant’s only payment in connection with this Contract or the Services, and the Consultant shall not accept for their own benefit any trade commission, discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultant shall use their best efforts to ensure that the Personnel, any Sub-Consultants, and agents of either of them similarly shall not receive any such additional payment.

	3.2.2 Consultant and Affiliates not to be Otherwise Interested in Project
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, as well as any Sub-Consultants and any entity affiliated with such Sub-Consultants, shall be disqualified from providing goods, works or services (other than consulting services) resulting from or directly related to the Consultant’s Services for the preparation or implementation of the project.

	3.2.3
Prohibition of Conflicting Activities
	The Consultant shall not engage, and shall cause their Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly or indirectly, in any business or professional activities which would conflict with the activities assigned to them under this Contract.

	3.3
Confidentiality
	Except with the prior written consent of the Client, the Consultant and the Personnel shall not at any time communicate to any person or entity any confidential information acquired in the course of the Services, nor shall the Consultant and the Personnel make public the recommendations formulated in the course of, or as a result of, the Services.

	3.4
Insurance to be Taken Out by the Consultant
	The Consultant (a) shall take out and maintain, and shall cause any Sub-Consultants to take out and maintain, at their (or the Sub-Consultants’, as the case may be) own cost but on terms and conditions approved by the Client, insurance against the risks, and for the coverage, as shall be specified in the SC; and (b) at the Client’s request, shall provide evidence to the Client showing that such insurance has been taken out and maintained and that the current premiums have been paid.

	3.5
Consultant’s Actions Requiring Client’s Prior Approval
	The Consultant shall obtain the Client’s prior approval in writing before taking any of the following actions:

(a)
entering into a subcontract for the performance of any part of the Services,

(b)
appointing such members of the Personnel not listed by name in Appendix C, and

(c)
any other action that may be specified in the SC.

	3.6
Reporting Obligations
	(a)
The Consultant shall submit to the Client the reports and documents specified in Appendix B hereto, in the form, in the numbers and within the time periods set forth in the said Appendix.

(b)
Final reports shall be delivered in CD ROM in addition to the hard copies specified in said Appendix.

	3.7
Documents Prepared by the Consultant to be the Property of the Client
	(a)
All plans, drawings, specifications, designs, reports, other documents and software submitted by the Consultant under this Contract shall become and remain the property of the Client, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Client, together with a detailed inventory thereof.

(b)
The Consultant may retain a copy of such documents and software.  Restrictions about the future use of these documents, if any, shall be specified in the SC.

	3.8
Accounting, Inspection and Auditing
	3.8.1 The Consultant shall keep, and shall cause its Sub-consultants to keep, accurate and systematic accounts and records in respect of the Contract, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify relevant time changes and costs.

3.8.2 The Consultant shall permit, and shall cause its Sub-consultants to permit, the Bank and/or persons appointed by the Bank to inspect its accounts and records relating to the performance of the Contract and the submission of the Proposal to provide the Services, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Consultant’s attention is drawn to Clause 1.9.1 which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under Clause 3.8 constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures.).


4.  CONSULTANT’S Personnel

	4.1
Description of Personnel
	The Consultant shall employ and provide such qualified and experienced Personnel and Sub-Consultants as are required to carry out the Services.  The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the carrying out of the Services of the Consultant’s Key Personnel are described in Appendix C.  The Key Personnel and Sub-Consultants listed by title as well as by name in Appendix C are hereby approved by the Client.

	4.2
Removal and/or Replacement of Personnel
	(a)
Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.  If, for any reason beyond the reasonable control of the Consultant, such as retirement, death, medical incapacity, among others, it becomes necessary to replace any of the Key Personnel, the Consultant shall provide as a replacement a person of equivalent or better qualifications.

(b)
If the Client finds that any of the Personnel have (i) committed serious misconduct or have been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the Client’s written request specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to the Client.

(c)
The Consultant shall have no claim for additional costs arising out of or incidental to any removal and/or replacement of Personnel.


5.  Obligations of the Client

	5.1
Assistance and Exemptions
	The Client shall use its best efforts to ensure that the Government shall provide the Consultant such assistance and exemptions as specified in the SC.


	5.2
Change in the Applicable Law Related to Taxes and Duties
	If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant under this Contract shall be increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts referred to in Clauses GC 6.2 (a) or (b), as the case may be.

	5.3
Services and Facilities
	The Client shall make available free of charge to the Consultant the Services and Facilities listed under Appendix F.


6.  Payments to the Consultant

	6.1
Lump-Sum Payment
	The total payment due to the Consultant shall not exceed the Contract Price which is an all inclusive fixed lump-sum covering all costs required to carry out the Services described in Appendix A.  Except as provided in Clause 5.2, the Contract Price may only be increased above the amounts stated in Clause 6.2 if the Parties have agreed to additional payments in accordance with Clause 2.4.

	6.2
Contract Price
	(a)
The price payable in foreign currency/currencies is set forth in the SC.

(b)
The price payable in local currency is set forth in the SC.

	6.3
Payment for Additional Services
	For the purpose of determining the remuneration due for additional services as may be agreed under Clause 2.4, a breakdown of the lump-sum price is provided in Appendices D and E.

	6.4
Terms and Conditions of Payment
	Payments will be made to the account of the Consultant and according to the payment schedule stated in the SC.  Unless otherwise stated in the SC, the first payment shall be made against the provision by the Consultant of an advance payment guarantee for the same amount, and shall be valid for the period stated in the SC.  Such guarantee shall be in the form set forth in Appendix G hereto, or in such other form, as the Client shall have approved in writing. Any other payment shall be made after the conditions listed in the SC for such payment have been met, and the Consultant has submitted an invoice to the Client specifying the amount due.

	6.5
Interest on Delayed Payments
	If the Client has delayed payments beyond fifteen (15) days after the due date stated in the Clause SC 6.4, interest shall be paid to the Consultant for each day of delay at the rate stated in the SC.


7.  Good Faith

	7.1
Good Faith
	The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt all reasonable measures to ensure the realization of the objectives of this Contract.


8.  Settlement Of Disputes

	8.1
Amicable Settlement


	The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution of the Contract and the success of the assignment.  The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.

	8.2
Dispute Resolution


	Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for such amicable settlement may be submitted by either Party for settlement in accordance with the provisions specified in the SC.


III.  Special Conditions of Contract

(Clauses in brackets { } are optional; all notes should be deleted in final text)

	Number of GC Clause
	Amendments of, and Supplements to, Clauses in the 
General Conditions of Contract

	{1.1(a)}
	{The words “in the Government’s country” are amended to read “in India”.

	1.3
	The language is : English

	1.4
	The addresses are:

Client:



Attention:


Facsimile:



E-mail:


Consultant:


Attention:


Facsimile:



E-mail:



	{1.6}


	{The Member in Charge is [insert name of member]}

Note: If the Consultant consists of a joint venture/ consortium/ association of more than one entity, the name of the entity whose address is specified in Clause SC 1.6 should be inserted here.  If the Consultant consists only of one entity, this Clause SC 1.8 should be deleted from the SC.

	1.7
	The Authorized Representatives are:

For the Client:


For the Consultant:



	1.8

1.8.1

1.8.2
	For domestic consultants/personnel and foreign consultants/personnel who are permanent residents in India
The consultants and personnel shall pay the taxes, duties, fees, levies and other impositions levied under the existing, amended or enacted laws during life of this contract and the client shall perform such duties in regard to the deduction of such tax as may be lawfully imposed.  

For Foreign Consultancy firms

The Client warrants that the Client shall reimburse the Consultants for any  indirect taxes, duties, fees, levies and other impositions imposed, under the Applicable Law, on the Consultant, the Sub-Consultants and the Personnel in respect of:

(a)
any payments whatsoever made by the Client directly to the Consultant, Sub-Consultants and the Personnel (other than nationals or permanent residents of the Government’s country), in connection with the carrying out of the Services;

(b)
any equipment, materials and supplies brought into the Government’s country by the Consultant or Sub-Consultants for the purpose of carrying out the Services and which, after having been brought into such territories, will be subsequently withdrawn there from by them;

(c)
any equipment imported for the purpose of carrying out the Services and paid for out of funds provided by the Client and which is treated as property of the Client;

(d)
any property brought into the Government’s country by the Consultant, any Sub-Consultants or the Personnel (other than nationals or permanent residents of the Government’s country), or the eligible dependents of such Personnel for their personal use and which will subsequently be withdrawn there from by them upon their respective departure from the Government’s country, provided that:

	
	(1)
the Consultant, Sub-Consultants and Personnel, and their eligible dependents, shall follow the usual customs procedures of the Government’s country in importing property into the Government’s country; and

(2)
if the Consultant, Sub-Consultants or Personnel, or their eligible dependents, do not withdraw but dispose of any property in the Government’s country upon which customs duties and taxes have been exempted, the Consultant, Sub-Consultants or Personnel, as the case may be, (i) shall bear such customs duties and taxes in conformity with the regulations of the Government’s country, or (ii) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Government’s country.

	{2.1}


	The Effective Conditions are the following:

The contract has been approved by the “Client”

	2.2
	The date for the commencement of Services is [insert date].

	2.3
	The time period shall be one month or such other period as the parties may agree in writing.

	3.4


	The risks and the coverage shall be as follows:

(a)
Third Party motor vehicle liability insurance in respect of motor vehicles operated in the Government’s country by the Consultant or its Personnel or any Sub-Consultants or their Personnel, with a minimum coverage as per Motor Vehicles Act 1988;

(b)
Third Party liability insurance, with a minimum coverage of Rs 5 Lakhs 
(c)
professional liability insurance, with a minimum coverage of an equivalent amount of Contract Value for the assignment;
(d)
employer’s liability and workers’ compensation insurance in respect of the Personnel of the Consultant and of any Sub-Consultants, in accordance with the relevant provisions of the Applicable Law, as well as, with respect to such Personnel, any such life, health, accident, travel or other insurance as may be appropriate; and

(e)
insurance against loss of or damage to (i) equipment purchased in whole or in part with funds provided under this Contract, (ii) the Consultant’s property used in the performance of the Services, and (iii) any documents prepared by the Consultant in the performance of the Services.

All insurances and policies should start from the date of commencement of services and effective as per relevant requirements of Contract Agreement.

	{3.7 (b)}


	The Consultant shall not use these documents and software for purposes unrelated to this Contract without the prior written approval of the Client.

	{5.1}
	“Not Applicable.”

	6.2(a)
	The amount in foreign currency or currencies is [insert amount].

	6.2(b)
	The amount in local currency is [insert amount].

	6.4(a)
	The accounts are:

for foreign currency or currencies:  [insert account]
for local currency:  [insert account]
Payments shall be made according to the following schedule:
Monthly subject to approval of outputs and reports


	6.5
	Payment shall be made within 45 days of receipt of the invoice and the relevant documents specified in Clause 6.4, and within 60 days in the case of the final payment.

The interest rate is:
London Inter-Bank On-Lending Rate [LIBOR] plus 2% for foreign currency; and ………..% (Commercial Bank’s prime lending rate of interest) for local currency.



	
	

	
	
7.3
Rules of Procedure



Arbitration proceedings shall be conducted in accordance with procedure of the Arbitration & Conciliation Act 1996, of India unless the Consultant is a foreign national/firm, where arbitration proceedings shall be conducted in accordance with the rules of procedure for arbitration of the United Nations Commission on International Trade Law (UNCITRAL) as in force on the date of this Contract.

7.4
Substitute Arbitrators


If for any reason an arbitrator is unable to perform his function, a substitute shall be appointed in the same manner as the original arbitrator.

7.5
Qualifications of Arbitrators


The sole arbitrator or the third arbitrator appointed pursuant to paragraphs (a) through (c) of Clause 7.2 (ii) hereof shall be an internationally recognized legal or technical expert with extensive experience in relation to the matter in dispute.

7.6
Miscellaneous



In any arbitration proceeding hereunder:



(a)
proceedings shall, unless otherwise agreed by the Parties, be held in Hyderabad       .



(b)
the English language shall be the official language for all purposes; and [Note: English language may be changed to any other Language, with the agreement of both the parties.]



(c)
the decision of the sole arbitrator or of a majority of the arbitrators (or of the third arbitrator if there is no such majority) shall be final and binding and shall be enforceable in any court of competent jurisdiction, and the Parties hereby waive any objections to or claims of immunity in respect of such enforcement. 



	
	


IV. Appendices

Appendix  A


Description of the Services
[Give detailed descriptions of the Services to be provided; dates for completion of various tasks, place of performance for different tasks; specific tasks to be approved by Client, etc.]


Appendix B

Reporting Requirements 
[to be used after contract is signed while preparing Annual Action plan]
	REPORT/DOCUMENT
	CONTENTS
	SUBMIT TO
	DATES OF SUBMISSION
	NO OF HARD COPIES
	SOFT COPY/ FORMAT

	Inception Report and draft Annual Plan
	Annual plan
	PMU and DPU

	Within 15 days of signing contract
	Two
	MS-Word

	Final 1st Annual Plan 
	Including the WUA specific Action Plans
	PMU and DPU


	Within 45 days of accepting or signing the contract. 
	Two
	MS-Word

	Monthly action plans of staff
	Use format supplied
	DPU
	2nd  day of month
	One
	MS-Excel

	Monthly progress/ accomplishment report
	Use format supplied
	DPU
	10th  day of succeeding month
	One
	MS-Word

	Quarterly progress report
	Use format supplied
	PMU and DPU
	At the scheduled meeting
	Two
	MS-Word

	WUA Self Rating (quarterly)
	Use format supplied
	PMU & DPU
	At the quarterly review meeting
	One
	MS-Excel

	Community Feedback (half yearly)
	Use format supplied
	PMU and DPU
	At the review meeting
	Two
	MS-Excel

	Process documentation (including case studies and impact studies)
	Use format supplied
	DPU
	As agreed in the annual action plan
	One
	MS Word

	TIMP Completion documents
	Use printed booklet
	PMU and DPU
	As agreed in the Annual action plan
	Three
	MS Word

	Annual Report (of the 1st year)
	Use format supplied
	PMU and DPU
	15th day of the next year


	Two
	MS Word

	Draft Annual Plan for the 2nd year
	Use format supplied
	PMU and DPU
	15th of the 1st month of the 2nd year
	Two
	MS Word

	Annual Report (of the 1st year)
	Use format supplied
	PMU and DPU
	At the end of the contract period or the end of the 2nd year whichever is relevant
	Two
	MS Word

	End Evaluation Report
	Use format supplied
	PMU and DPU
	At the end of the contract period
	Two
	MS Word



Appendix  C

Key Personnel and Sub-consultants

(Refer Clause 4.1 of the Contract)
List under:
C-1
Titles [and names, if already available], detailed job descriptions and minimum qualifications and experience of Personnel to be assigned to work in India, and staff-months for each.


C-2
Same as C-1 for Key foreign Personnel to be assigned to work outside India.


C-3
List of approved Sub-consultants [if already available]; same information with respect to their Personnel as in C-1 or C-2.


C-4
Same information as C-1 for Key local Personnel.


Appendix  D


Breakdown of Contract Price in Foreign Currency

[NOT APPLICABLE]
Appendix  E

Breakdown of Contract Price in Local Currency

List here the elements of cost used to arrive at the breakdown of the lump sum price — local currency portion:


1.
Monthly rates for Personnel (Key Personnel and other Personnel).


2.
Reimbursable expenditures.

This appendix will exclusively be used for determining remuneration for additional services.


Appendix  F


Services and Facilities Provided by the Client
Note:
List here the services and facilities to be made available to the Consultants by the Client.

Bank Guarantee for Advance Payment 

[To be stamped in accordance with Stamp Act, if any, of the Country of Issuing Bank]

_____________________________ [Bank’s Name, and Address of Issuing Branch or Office]

Beneficiary:
_________________ [Name and Address of Client]

Date:
________________

ADVANCE PAYMENT GUARANTEE No.:
_________________

We have been informed that [name of Consulting Firm] (hereinafter called "the Consultants") has entered into Contract No. [reference number of the contract] dated [insert date] with you, for the provision of [brief description of Services] (hereinafter called "the Contract"). 

Furthermore, we understand that, according to the conditions of the Contract, an advance payment in the sum of [amount in figures] ([amount in words]) is to be made against an advance payment guarantee.

At the request of the Consultants, we [name of Bank] hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of [amount in figures] ([amount in words])1 upon receipt by us of your first demand in writing accompanied by a written statement stating that the Consultants are in breach of their obligation under the Contract because the Consultants have used the advance payment for purposes other than toward providing the Services under the Contract. 

It is a condition for any claim and payment under this guarantee to be made that the advance payment referred to above must have been received by the Consultants on their account number ___________ at [name and address of Bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance payment repaid by the Consultants as indicated in copies of certified monthly statements which shall be presented to us.  This guarantee shall expire, at the latest, upon our receipt of the monthly payment certificate indicating that the Consultants have made full repayment of the amount of the advance payment, or on the __ day of ___________, 2___,2  whichever is earlier.  Consequently, any demand for payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458.

_____________________ 

[signature(s)]

Note:
All italicized text is for indicative purposes only to assist in preparing this form and shall be deleted from the final product.


The date will be fixed as indicated in Clause 6.4 of S.C.C.


The stamp papers of appropriate value shall be purchased in the name of bank which issues the ‘Bank Guarantee’.


The Bank Guarantee shall be issued either by a bank (Nationalized/Scheduled) located in India or a foreign bank through a correspondent bank (scheduled) located in India or directly by a foreign bank which has been determined in advance to be acceptable to the Client.
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APCBTMP: Checkslip for Field Verification

	District:  
	 
	Village:
	
	Visiting Team:
	 

 

	Mandal:
	 
	Tank Name:
	
	Date of visit:
	

	Ayacut per Gazette (Ha)
	 
	SO name:
	
	WUA  President:

 

	 GRADE:
	Excellent (above 75%) = 1;        Good (50-75% ) =  2; 

Fair (25-50%)                =  3;        Poor (25%)  = 4  
	YES =1;  NO = 2; No answer = 0

	
	
	N = NUMBER


COMPONENT 1: INSTITUTION DEVELOPMENT

	#
	COMP
	Indicator
	Item
	Means of verification
	DATA

	1
	ID
	OUTPUT
	Amount accounted for towards WUA 5% contribution in kind/ cash (on date)
	M. Book with AE/Section Officer/WUA Works A/C (Rs)
	

	
	2006-07
	2007-08
	2008-09

	2
	ID
	OUTPUT
	Tax collection:  Demand raised 
	WUA/Village Secretary/Revenue dept (Rs)
	
	
	

	3
	ID
	OUTPUT
	Tax Collection: Actual collected
	WUA/Village Secretary/Revenue dept(Rs)
	
	
	


	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	4
	ID
	RESULT
	Corpus Fund  status (Actual amount available on date of visit)
	O/M Pass book  and WUA records  
	Rs.
	

	5
	ID
	PROCESS
	Maintenance of WUA Records (GB Minutes/Cash/Pass Books and Vouchers for the WUA works)
	GB Minutes/Cash/ Pass Books and Vouchers
	Grade
	 

	6
	ID
	OUTPUT
	Social Audit board display
	Check Social Audit boards to see whether the latest  status is entered
	YES = 1; 

NO =  2
	 

	7
	ID
	PROCESS
	SO’s  rapport with WUA
	WUA Minutes book being verified by SO/Discuss with WUA
	Grade
	 

	8
	ID
	OUTPUT
	WUA self rating conducted regularly
	Self Rating Charts displayed
	Latest Grade
	 

	9
	ID
	OUTPUT
	Community feedback
	Discuss with WUA
	YES = 1;

 NO =  2
	 

	10
	ID
	PROCESS
	Availability of estimates and TIMPs with WUAs
	Copy of estimates and TIMPs with WUA
	YES = 1;

 NO =  2
	

	11
	ID
	RESULT
	Is the canal being cleaned by WUA before and periodically after water release
	Walk through from tailend during evaluation and discussion with WUA
	Grade 
	 

	12
	ID
	RESULT
	Effectiveness of regular WUA  trainings
	Discuss with WUA reps
	Grade
	 

	13 TRAINING STATUS  (Discuss  with WUA)

	#
	COMP
	Indicator
	Item
	UNIT
	DATA

	13.1
	ID
	OUTPUT
	Component I: Training modules conducted (Total 9)
	N
	

	13.2
	ID/TSI
	OUTPUT
	Component  IIA: Training modules conducted (Total 7)
	N
	

	13.3
	ID/PGM
	OUTPUT
	Component IIB: 3 PGM modules and 1 Crop Water Budgeting WS (Total 4)
	N
	

	13.4
	ID/ ALSS
	OUTPUT
	Component III: Training modules conducted (Total 3)
	N
	

	Modules for which trainings, which were due, have not been conducted

	13.5
	ID
	

	13.6
	ID/TSI
	

	13.7
	ID/PGM
	

	13.8
	ID/ ALSS
	


COMPONENT 2A: TANK SYSTEM IMPROVEMENT (TSI)
	#
	COMP
	Indicator
	Item
	Details
	Sanctioned 
	Expenditure 

	14
	TECH
	OUTPUT
	TOTAL COST CIVIL WORKS, per technical sanction (in Rs/Lakh)
	WUA works
	
	

	
	
	
	
	Tender works
	
	

	
	
	
	
	LS provision
	
	

	15
	TECH
	OUTPUT
	Schedule date of completion (Dt)
	WUA
	
	Tender
	

	
	
	
	Completed as per schedule (Y/N)
	WUA
	
	Tender
	

	16
	TECH
	
	Ayacut irrigated under 
	2007-08 (ha)
	2008-09 (ha)
	2009-10 (ha)

	
	
	
	
	Season 1
	Season 2
	Season 1
	Season 2
	Season 1
	Season 2

	
	
	
	Full tank (76-100%)
	
	
	
	
	
	

	
	
	RESULT
	50-75 % filled
	
	
	
	
	
	

	
	
	
	25-50% filled
	
	
	
	
	
	

	
	
	
	<25% filled
	
	
	
	
	
	

	17
	TECH
	RESULT
	Tail end ayacut irrigated in Ha
	Pre Project
	
	Post Project
	

	18
	TECH
	PROCESS
	Quality aspects as observed by the PMU/DPU Staff
	


COMPONENT 2B: PARTICIPATORY GROUNDWATER MANAGEMENT (PGM)

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	19
	PGM
	OUTPUT
	 PHM data collection as scheduled (From 5 PHM wells every 15 days and daily from ONE Rain gauge Station)
	PHM data recording books from all volunteers to be checked (5 PHM + 1 Raingauge). Para worker coordinates this
	N
	 

	20
	PGM
	PROCESS
	PHM data is displayed 
	PGM Display board is installed; and data is up to date
	YES = 1; 

NO =  2
	 

	21
	PGM
	RESULT
	Adoption of crop water budgeting 
	No of farmers following crop plans 
	N
	 

	22
	Any other observation:
	


COMPONENT 3: AGRICULTURAL LIVELIHOODS SUPPORT SERVICES (ALSS)

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	23
	ALSS
	OUTPUT
	Farmer Field Schools conducted *
	Photo graphs & Minutes book 
	N
	 

	24
	ALSS
	OUTPUT
	Normal Yield 
	Demo register
	Kg/Ha
	 

	25
	ALSS
	PROCESS
	Yield in FFS
	Demo register
	Kg/Ha
	 

	26
	ALSS
	RESULT
	Increase in yield as a result of adoption of Technologies in village
	Department/ Calculate from Demo results
	Kg/Ha
	

	27
	ALSS
	RESULT
	Value of increase in productivity
	Department/ Calculate from Demo results
	Rs/Ha
	

	28
	*Specify practice adopted:
	


C3: ALSS - FISHERIES

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	29
	ALSS
	OUTPUT
	Fingerlings stocked
	Minutes book of Fishermen’s Cooperative Society (FCS)
	N
	 Y1
	Y2

	
	
	
	
	
	
	
	

	30
	ALSS
	RESULT
	Fish yield per Ha:  Pre Project
	Discussion with WUA/FCS Books
	Qtl/Ha.
	 

	
	
	
	Fish Yield per Ha: Post Project
	
	Qtl/Ha.
	
	

	31
	Any other observation:
	


C3:  ALSS - FORESHORE PLANTATION AND ANIMAL HUSBANDRY

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	32
	ALSS
	OUTPUT
	Area brought  under foreshore plantation under project
	Minutes of WUA
	Ha
	 

	33
	ALSS
	OUTPUT
	No of artificial inseminations conducted during project
	ALSS Register maintained by Gopal Mitra /Animal Husbandry Dept data
	N
	

	34
	Any other observation:
	


C3: ALSS - AGRIBUSINESS

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	35
	ALSS
	OUTPUT
	 Buyers and sellers agreements concluded
	From CIG Records and discussion with paraworkers / SO
	N
	 

	36
	ALSS
	RESULT
	Agribusiness fund 
	Agribusiness fund established and being used
	Rs in lakh
	 

	37
	Any other observation:
	


COMPONENT 4: FINANCIAL AND MONITORING ASPECTS

	#
	COMP
	Indicator
	Item
	Means of verification
	UNIT
	DATA

	38
	FIN
	OUTPUT
	WUA Advances received (on date)
	Amount of WUA advance received 
	Rs. 
	 

	39
	FIN
	OUTPUT
	WUA Advances settlement (on date)
	Amount of WUA advance adjusted 
	Rs. 
	 

	40
	MLE
	PROCESS
	Is there an O&M plan prepared?
	If YES, take down details of the O&M Plan
	YES = 1; NO =  2
	 

	41
	MLE
	PROCESS
	Process document prepared
	If not, discuss need and how to prepare it
	Yes  =1; NO = 2
	 

	42
	MLE
	OUTPUT
	Corpus fund management plan prepared
	If not, discuss need and how to prepare corpus fund management plan
	YES = 1; NO =  2
	 

	43
	MLE
	OUTPUT
	TIMP Completion document prepared
	If not, discuss need and how to prepare it
	YES = 1; 

NO = 2
	 

	44
	MLE
	RESULT
	Corpus fund development 
	Is corpus fund being rotated among WUA members?
	YES = 1; 

NO = 2
	 

	45
	MLE
	RESULT
	O&M plan implementation
	Check for compliance (this will be in post implementation stage)
	GRADE
	 

	Any other observations by the field visit team:


	Names  and Signature of field visit team members  with date


	
	
	
	

	
	
	
	
	











� In this context, any action taken by a consultant or a sub-consultant to influence the selection process or contract execution for undue advantage is improper.


� “Another party” refers to a public official acting in relation to the selection process or contract execution. In this context “public official” includes World Bank staff and employees of other organizations taking or reviewing selection decisions.


�  A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or contract execution; and the “act or omission” is intended to influence the selection process or contract execution.


�  “Parties” refers to participants in the procurement or selection process (including public officials) attempting to establish contract prices at artificial, non competitive levels.


�  “Party” refers to a participant in the selection process or contract execution.


a A firm or an individual may be declared ineligible to be awarded a Bank-financed contract upon completion of the Bank’s sanctions proceedings as per its sanctions procedures, including inter alia: (i) temporary suspension in connection with an ongoing sanctions proceeding; (ii) cross-debarment as agreed with other International Financial Institutions, including Multilateral Development Banks, and (iii) the World Bank Group corporate administrative procurement sanctions procedures for fraud and corruption.


b A nominated sub-consultant, supplier, or service provider is one which either has been (i) included by the Consultant in its proposal because it brings specific and critical experience and know-how that are accounted for in the technical evaluation of the Consultant’s proposal for the particular services; or (ii) appointed by the Client.


� Use a bar chart to indicate duration of activity


� Required only for districts where the PGM activity is being implemented (Anantapur, Chittoor, Kadapa, Karimnagar, Kurnool, Mahbubnagar, Medak, Nalgonda, Nellore, Nizamabad, Prakasam, Ranga Reddy, and Warangal)


� 	 “Another party” refers to a public official acting in relation to the selection process or contract execution.  In this context, “public official” includes World Bank staff and employees of other organizations taking or reviewing procurement decisions.


� 	A “party” refers to a public official; the terms  “benefit” and “obligation” relate to the selection process or contract execution; and the “act or omission” is intended to influence the selection process or contract execution.


� 	 “Parties” refers to participants in the selection process (including public officials) attempting to establish bid prices at artificial, non competitive levels.


� 	A “party” refers to a participant in the selection process or contract execution.


1	The Guarantor shall insert an amount representing the amount of the advance payment and denominated either in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency acceptable to the Client.


2	Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the Client would need to request an extension of this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Client might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year], in response to the Client’s written request for such extension, such request to be presented to the Guarantor before the expiry of the guarantee.”






